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 PURPOSE OF THE COORDINATION PLAN 

In accordance with 23 United States (U.S.) Code § 139(g), the Texas Department of 

Transportation (TxDOT), as lead agency, has prepared this coordination plan for the proposed 

Downtown 10 Project in El Paso, Texas. This plan is intended to establish a schedule and 

process for coordinating public agency participation and comment during the environmental 

review process. The coordination plan has been developed early in the environmental and 

planning process. It will be adjusted and updated as input is received from cooperating and 

participating agencies, and as any complexities of potential environmental issues are 

revealed. For more information on agency roles and responsibilities, see Section 3.1 through 

3.3 below.  

 PROJECT DESCRIPTION 

 Project Location 

The proposed project may reconstruct and widen the existing mainlanes, provide continuous 

frontage roads, construct retaining walls, bridges, and ramps, and reconfigure cross streets 

along Interstate Highway 10 (I-10) between Executive Center Boulevard  and State Loop 478 

(Copia Street) in El Paso County, Texas. 

 Purpose and Need 

The Downtown 10 project is needed because of: 

• Traffic congestion and mobility issues 

• Concerns surrounding incident management 

• Failure to meet current design standards 

The purpose of the proposed project is to improve mobility and long-term congestion 

management, reduce potential conflict points, improve incident management, and bring the 

facility up to current design standards within the project limits (Executive Center Boulevard 

and State Loop 478 [Copia Street]). 

Note that there were some verbal and written comments from agencies and the public during 

the scoping process that requested additional needs be added to the purpose and need 

statement. TxDOT is currently evaluating these recommended additions.   
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 Project History 

The Downtown 10 project was advanced from the Reimagine I-10 Corridor Study (study). The 

study, which began in 2017, evaluated several conceptual and design alternatives to address 

transportation needs along a 55-mile stretch of I-10 through El Paso County from the New 

Mexico state line to Farm-to-Market (FM) 3380. The study identified and prioritized several 

recommended projects, including improvements to this segment of I-10 (identified as 

Segment 2 in the study).  

Throughout the study’s progress, TxDOT conducted several rounds of outreach efforts, 

including work group meetings, public meetings, one-on-one meetings, and community 

engagement efforts. The following summary provides an overview, location, and chronology 

of these efforts. All Public Meetings included Spanish translation and other special need 

options. More detailed summary reports were prepared for each of the three rounds of work 

group and public meetings, and those reports are available for review at the TxDOT El Paso 

District Office or by request.  

OUTREACH ROUND I  

Work Group Meetings:  

- UTEP Physical Plant Complex #113, Building A  June 2, 2017 

- TxDOT El Paso District Office     June 2, 2017 

Public Meetings: 

- Vinton City Hall      July 26, 2017 

- UTEP      July 27, 2017 

- El Paso Multipurpose Rec Center    August 9, 2017 

- Rio Vista Community Center     August 8, 2017 

Additional Outreach: 

- Published notices in El Paso Times and El Diario de El Paso newspapers 

- Purchased banner advertisement on elpasoinc.com 

- Mailed letters to 175 work group members 

- Mailed postcards to 1,322 adjacent property owners 

- Manned information booth at a Chihuahua’s baseball game on July 25, 2017 

- Posted meeting information on www.txdot.gov  

http://www.txdot.gov/
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- Updated TxDOT meeting pages with meeting materials  

- Regularly updated Reimagine I-10 study page on www.txdot.gov 

General Outcome/Feedback from Outreach: 

During this round of outreach, the team received input from the study work group that there 

may be public opposition to the project, that there needs to be an emphasis on incident 

management, and that mobility, congestion, and connectivity are top priorities for I-10. In 

response to public outreach efforts, 294 comments were received during this round. 

Comments at this stage included concerns about lighting, traffic congestion and choke-points, 

ramp and exit/entrance locations, truck bypasses, incident management, multi-modal 

transportation options, adaptive lanes, and signage.  

OUTREACH ROUND II  

Work Group Meetings:  

- TxDOT El Paso District Office     February 13, 2018 

- UTEP Physical Plant Complex #113, Building A  February 14, 2018    

Public Meetings: 

- El Paso Community College Northwest Campus  March 6, 2018 

- Mesita Elementary School Gymnasium   March 7, 2018 

- El Paso Multipurpose Recreation Center   March 13, 2018 

- Fabens High School      March 14, 2018 

Additional Outreach: 

- Published notice on TxDOT Website 

- Sent emails to 142 work group members 

- Mailed postcards to 1,043 adjacent property owners 

- Distributed flyers to high schools and 10 libraries/community centers throughout study 

area 

- Aired movie trailer advertising the study and public meetings for four weeks at three 

local cinemas 

- Included flyers in El Paso Marathon runner’s packets 

- Manned informational booth at the El Paso Poppy Festival on March 31, 2018 

http://www.txdot.gov/
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- Utilized Twitter and Facebook to provide study information and advertise event dates 

- Sent email broadcast via GovDelivery to 208 recipients (98.6 percent open rate) 

- Posted meeting information on www.txdot.gov  

- Updated TxDOT meeting pages with meeting materials  

- Regularly updated Reimagine I-10 study page on www.txdot.gov 

- Posted MetroQuest survey on Reimagine I-10 study page 

General Outcome/Feedback from Outreach: 

During this round of outreach, the workgroup asked and provided input about priority areas, 

deck park options, adaptive lanes, funding, and the use of technology. In response to public 

outreach efforts, 129 comments were received from the public during this round. These 

comments included concerns about exit/entrance ramp locations, lighting, the potential 

removal of the Porfirio Diaz exit, access and impacts to the Sunset Heights neighborhood, 

questions about deck park concept, multi-modal transportation including rapid transit, and 

comments about bicycle and pedestrian facilities.  

OUTREACH ROUND III 

Work Group Meetings:  

- TxDOT EL Paso District      January 9, 2019 

- UTEP Physical Plant Complex #113, Building A  January 10, 2019 

Public Meetings: 

- El Paso Community Foundation    January 22, 2019 

- Ysleta ISD Central Office     January 24, 2019 

Additional Outreach: 

- Advertised meetings online in El Paso Times and El Diario de El Paso 

- Sent email to 499 work group members and interested parties 

- Mailed postcard to 1,039 adjacent property owners 

- Manned informational booths at  

o the El Paso Holiday Market on November 18, 2018 

o the El Paso WinterFest on December 15, 2018 

http://www.txdot.gov/
http://www.txdot.gov/
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- Utilized Twitter and Facebook to provide study information and advertise event dates 

- Posted meeting information on www.txdot.gov  

- Updated TxDOT meeting pages with meeting materials  

- Regularly updated Reimagine I-10 study page on www.txdot.gov 

- Posted MetroQuest survey on Reimagine I-10 study page 

General Outcome/Feedback from Outreach: 

During this round of outreach, the work group provided comments and suggestions primarily 

focused around the proposed adaptive lanes, the conceptual improvements in and around 

the downtown area, incident management, and truck traffic/port of entry considerations. In 

response to the public outreach efforts this round, approximately 113 comments were 

received. These comments included concerns about downtown bridge removals, access to 

and from the Sunset Heights neighborhood, support for and against the deck park concept, 

bicycle and pedestrian access and accommodations, ROW and displacements, traffic noise, 

and funding.  

OUTREACH ROUND IV 

Work Group Meeting: 

- TxDOT El Paso District     October 30, 2019    

General Outcome/Feedback from Outreach: 

At the final work group meeting, the study team presented the results and recommendations 

of the corridor study. This included recommended projects within each segment, as well a 

tentative timeline for top priority projects. The work group provided comments on the corridor 

study findings and potential projects.  

After the conclusion of the last round of public outreach in January 2019, approximately 50 

comments were received. These comments included concerns about downtown bridge 

removals, potential impacts to properties in downtown El Paso, proposed frontage roads, 

routing truck traffic around El Paso through alternate routes, funding priorities, and mass 

transit and bicycle/pedestrian considerations. TxDOT reviewed and considered these 

comments as projects were identified and moved forward into more detailed design and 

environmental investigations. Segment 2 of the study was identified as the highest priority 

project and is the project presented in this coordination plan.   

http://www.txdot.gov/
http://www.txdot.gov/
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ADDITIONAL OUTREACH EFFORTS AND ONE-ON-ONE MEETINGS 

In addition to the work group and public outreach meetings, TxDOT and the study team 

conducted several one-on-one meetings with local agencies and stakeholders to provide 

updates on the study and receive input. Provided below is a list of the meetings that included 

a discussion of the Downtown 10 project area. 

02/13/2017: Meeting with HDR and TTI to discuss available datasets, statistics and previous 

and on-going border research for El Paso. 

10/18/2017: Meeting with UPRR, HDR, and TxDOT to coordinate options for I-10 and 

adjacent rail lines east of the downtown area. 

11/07/2017: Meeting with City of El Paso, HDR, and TxDOT to discuss goals and objectives 

of the study, existing problem areas, current/future traffic growth, and current/future projects. 

11/07/2017: Meeting with SunMetro, HDR, and TxDOT to discuss goals and objectives of the 

study and identify future transit projects within the corridor. 

11/09/2017: Meeting with El Paso County, HDR, and TxDOT to discuss goals and objectives 

of the study, existing problem areas, current/future traffic growth, and current/future projects. 

11/09/2017: Meeting with El Paso MPO, HDR, and TxDOT to discuss goals and objectives of 

the study, existing problem areas, current/future traffic growth, and current/future projects. 

02/14/2018: Meeting with UPRR, HDR, and TxDOT to review and discuss options for I-10 and 

adjacent rail lines east of the downtown area. 

04/19/2018: Presentation to Greater Chamber of Commerce by HDR and TxDOT to provide 

update on Reimagine I-10 Study. 

04/20/2018: Presentation to El Paso MPO by HDR and TXDOT to provide update on 

Reimagine I-10 Study.  

04/30/2018: Meeting with City of El Paso, HDR, and TxDOT to discuss downtown alternatives. 

06/13/2018: Meeting with Sunset Heights HOA, HDR, and TxDOT to provide an update on 

the study and discuss options in the downtown area.  

06/14/2018: Presentation to El Paso Hispanic Chamber of Commerce by TxDOT to provide 

update on Reimagine I-10 Study. 

06/15/2018: Presentation to Central Business Association by HDR and TxDOT to provide 

update on Reimagine I-10 Study. 
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08/02/2018: Presentation to International Bridges Steering Committee by TxDOT to provide 

update on Reimagine I-10 Study. 

09/06/2018: Follow-up Presentation to International Bridges Steering Committee by HDR 

and TxDOT to provide update on Reimagine I-10 Study. 

09/25/2018: Meeting with UPRR, HDR, and TxDOT to review and discuss alternatives for I-

10 and adjacent rail lines at Cotton St. 

12/04/2018: Meeting with SunMetro, HDR and TxDOT to discuss recommended alternative 

and identify areas of potential concern.  

12/05/2018: Meeting with City of El Paso, HDR and TxDOT to discuss recommended 

alternative and identify areas of potential concern. 

01/09/2019: Meeting with TxDOT, HDR, and representatives from St. Clements School 

regarding potential impacts to school property.  

01/16/2019: Meeting with St Clements School, HDR, and TxDOT to discuss to discuss 

recommended alternative and identify areas of potential concern. 

01/25/2019: Presentation to El Paso MPO by HDR and TXDOT to provide update on 

Reimagine I-10 Study. 

03/14/19: Presentation to Central Business Association by TxDOT to provide update on 

Reimagine I-10 Study. 

7/10/19: Presentation and question/answer session with the Sunset Heights Neighborhood 

Association.  

10/02/2019: Presentation and question/answer session to St. Clements board at the school 

by Jennifer Wright, TxDOT. 

10/06/2019: Presentation and question/answer session at Rim Road Neighborhood 

Association meeting by Jennifer Wright, TxDOT 

10/08/2019: Presentation and question/answer session at El Paso County Historical 

Commission by Jennifer Wright, TxDOT. 

11/20/2019: Meeting with City of El Paso Representative Alexsandra Annello and TXDOT to 

discuss recommended alternatives and identify areas of potential concern. 

In summary, TxDOT conducted extensive public outreach for the Reimagine I-10 Corridor 

Study, spanning approximately three years. This included: 
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- Holding 47 in-person meetings, including work groups, public meetings, and one-on-

one meetings with interested entities and stakeholders 

- Attending or participating in six community events, and running a movie trailer in local 

theaters 

- Mailing approximately 3,600 letters or postcards to adjacent property owners, 

interested parties, and work group members  

- Sending approximately 850 email invitations to workgroup members and interested 

parties 

- Publishing seven English and Spanish notices in local papers and online news 

platforms 

- All Public Meetings included Spanish translation of materials and other special need 

options. 

- Posting continual updates to TxDOT’s website and social media feeds  

- Providing regular media updates, including on-camera interviews with local news 

broadcasters about the study status and upcoming meetings 

These efforts resulted in 586 officially recorded public comments, in addition to numerous 

emails from officials and members of the public that were received outside of official comment 

periods but included as part of the Corridor Study record. Comments were documented, 

carefully considered, and used to inform proposed Corridor Study concepts.  

OUTCOME OF REIMAGINE I-10 STUDY 

The study’s recommended alternative for Segment 2, between Executive Center Boulevard 

and Copia Street, was approximately 5.7 miles in length identified the need for potential new 

right-of-way.  

PROPOSED DOWNTOWN 10 PROJECT 

Development of the Downtown 10 project began in 2019. Since that time, TxDOT has 

conducted initial project development and extensive public involvement (see Section 4.2 

below). The objective of the proposed project is to provide long-term transportation solutions 

to improve mobility and long-term congestion management, reduce, and improve incident 

management, and bring the facility up to current design standards. Proposed improvements 

may include widening and reconstruction of the mainlanes and reconstruction of cross 

streets. In addition, improvements may include the construction of retaining walls, bridges, 
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and ramps, as well as the development of continuous frontage roads. Multimodal connections 

for pedestrians, cyclists, and transit users are also proposed. Initially, the project was 

classified as an Environmental Assessment (EA). During project development and based on 

the National Environmental Policy Act (NEPA) process, TxDOT determined that the Downtown 

10 Project will now be classified and prepared as an Environmental Impact Statement (EIS). 

 Projected Cost of Project 

As a regional priority project, TxDOT’s 2023 Unified Transportation Program (UTP) has 

estimated that the project would cost $750.5 million. The UTP has allocated $302.16 million 

total funding. The UTP is TxDOT’s 10-year plan that guides the development of transportation 

work across the state. The preferred alternative(s) have not been chosen; therefore, a detailed 

construction cost has not been itemized, which could affect the total estimated cost of the 

project. TxDOT is seeking potential partnerships and/or grants to assist in funding the project. 

Tolling is not currently a funding option and tolled lanes are currently not in consideration. 

 AGENCY ROLES AND RESPONSIBILITIES 

 Lead Agency 

TxDOT will serve as the lead agency for the proposed project. The environmental review, 

consultation, and other actions required by applicable Federal environmental laws for this 

project are being, or have been, carried out by TxDOT pursuant to 23 U.S.C. 327 and a 

Memorandum of Understanding (MOU) dated December 9, 2019, and executed by the 

Federal Highway Administration (FHWA) and TxDOT. TxDOT will develop the environmental 

documents in accordance with 23 CFR 771 and 40 CFR 1500-1508. 

The lead agency will: 

• Identify and involve cooperating and participating agencies in the environmental 

review process; 

• Develop a coordination plan; 

• Solicit input from the public and agencies on the project’s purpose and need; 

• Finalize the purpose and need statement; 

• Provide opportunities for the public and agencies to provide input on refined 

alternatives; 

• Ensure environmental commitments are completed; and 

• Manage the environmental review process and assist in addressing/resolving any 

potential issues.  
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 COOPERATING AGENCIES 

Cooperating agencies are federal agencies that have either jurisdiction by law regarding 

aspect(s) of the proposed project or special expertise pertaining to the proposed project. 

TxDOT, as the lead agency, invited potential cooperating agencies to participate. Cooperating 

agencies assist in the preparation, coordination, and review of the EIS. If a federal agency 

chooses to decline the invitation to become a cooperating agency, the agency’s response 

letter (electronic or hard copy) must state that the agency has no jurisdiction or authority with 

respect to the project, has no expertise or information relevant to the project, or does not 

intend to submit comments on the project. If the federal agency’s response does not state the 

agency’s position in these terms, the agency should be treated as a participating agency. An 

agency invited to be a cooperating agency can also voluntarily elect to be a participating 

agency instead by stating their intent in the response. See Appendix A for copies of the 

cooperating agency invitation letters.  

 Participating Agencies 

Federal, state, tribal, regional, and local government agencies that may have an interest in 

the project were invited to serve as participating agencies. Appendix A contains copies of the 

invitation letters to participating agencies. 

The roles and responsibilities of participating agencies include, but are not limited to: 

• Participating in the scoping process; 

• Participating in the NEPA process with regard to development of the purpose and need 

statement, range of alternatives and methodologies, and level of detail for analyzing 

alternatives; and 

• Identifying and providing early input on issues of concern regarding the project’s 

potential impacts to the human or natural environment. 

Accepting a role as a participating agency does not imply that an agency supports the project 

or has jurisdiction or special expertise with respect to the evaluation of the project. Table 1 

summarizes the roles and responsibilities of cooperating and participating agencies identified 

to date.   
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Table 1. Cooperating and Participating Agencies 

Agency 

Roles Agency 

Response as 

of February 1, 

2023 

Responsibility 

Cooperating 

(Invited) 

Participating 

(Invited) 

(Agencies to provide input 

about their roles and 

responsibilities) 

U.S. Environmental 

Protection Agency 

X  Accepted 

Provide technical assistance on 

NEPA compliance and other 

subject matter such as 

wetlands, water quality, air 

quality, and environmental 

justice. 

Ensure compliance with Clean 

Air Act Amendments (CAAA) 

under Section 309. 

U.S. Fish and Wildlife 

Service 

X   

Provide input on potential 

threatened and endangered 

species, designated critical 

habitat(s), and potential 

impacts to wildlife refuges 

within the study area. 

Ensure compliance with 

Section 7 of the Endangered 

Species Act, the Migratory Bird 

Treaty Act, the Bald and Golden 

Eagle Protection Act, and the 

U.S. Fish and Wildlife 

Coordination Act. 

U.S. Department of 

Agriculture, Natural 

Resources Conservation 

Service 

X   

Ensure compliance with 7 CFR 

658: Farmland Protection 

Policy Act, 7 CFR 657: Prime 

and Unique Farmlands. 

National Park Service X   

Provide input and technical 

assistance on Section 6(f) 

resources. 

U.S. Army Corps of 

Engineers 
X  Accepted 

Ensure compliance with 

Section 404 of the Clean Water 

Act. 

Federal Emergency 

Management Agency 
X   

Provide input and technical 

assistance on project’s 

potential impacts to 

floodplains.  

International Boundary and 

Water Commission 
X   

Provide input and technical 

assistance on project’s 

potential impacts to the waters 

of the Rio Grande.  

U.S. Customs and Border 

Protection 
X   

Provide input and technical 

assistance on border crossing 

(e.g. Bridge of the Americas 

[BOTA]). 

Federal Railroad 

Administration  
X   

Provide input and technical 

assistance on potential project 

impacts to rail.  

Federal Transit 

Administration 
X  Declined 

Provide input and technical 

assistance on potential project 

impacts to transit. 
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Table 1. Cooperating and Participating Agencies 

Agency 

Roles Agency 

Response as 

of February 1, 

2023 

Responsibility 

Cooperating 

(Invited) 

Participating 

(Invited) 

(Agencies to provide input 

about their roles and 

responsibilities) 

U.S. Department of 

Housing and Urban 

Development 

X   

Ensure compliance with 24 

CFR Part 50 – “Protection and 

Enhancement of Environmental 

Quality” and the Housing and 

Urban Development 

Amendment Act of 1974. 

U.S. Geological Survey 

(USGS)* 
   

Another agency forwarded the 

cooperating agency invitation 

to USGS. They responded and 

stated they have no comments 

to date. We will include them 

as participating agency. 

Texas Commission on 

Environmental Quality 
 X  

Ensure compliance with 

Section 401 of the Clean Water 

Act and with state surface 

water quality standards. 

Evaluate Texas Pollutant 

Discharge Elimination System 

permits. 

Assist EPA to determine 

conformity of air quality plans. 

Provide input on hazardous 

material sites. 

Texas Division of 

Emergency Management 
 X  

Provide input on the project’s 

potential to impact or benefit 

emergency response.  

Texas General Land Office  X  

Provide input and technical 

assistance on project’s 

potential impacts to Texas 

state land and mineral rights.  

Texas Historical 

Commission/State Historic 

Preservation Officer 

 X  

Determine Section 106 of the 

National Historic Preservation 

Act compliance and eligibility, 

ensure compliance with the 

Texas Antiquities Code and 

with the TxDOT/THC/SHPO 

programmatic agreement, 

consult on the Section 4(f) of 

the Department of 

Transportation Act of 1966 

process, and coordinate 

cultural resource consultations. 

Texas Parks and Wildlife 

Department 
 X Accepted 

Provide input on potential 

threatened and endangered 

species and habitat that could 

be impacted in the project 

area. 

Provide input on parks and 

other public properties that 



 

Downtown 10 -  Final Agency Coordination Plan  13 

El Paso County, Texas (CSJ: 2121-02-166) 

Table 1. Cooperating and Participating Agencies 

Agency 

Roles Agency 

Response as 

of February 1, 

2023 

Responsibility 

Cooperating 

(Invited) 

Participating 

(Invited) 

(Agencies to provide input 

about their roles and 

responsibilities) 

could be impacted in the 

project area. 

Camino Real Regional 

Mobility Authority 
 X  

Provide input on the project’s 

potential to impact or benefit 

regional connectivity. 

El Paso County  X  

Provide input on El Paso 

County project preferences and 

preferred outcomes. 

City of El Paso  X Accepted 

Provide input on the City of El 

Paso project preferences and 

preferred outcomes. 

El Paso Metropolitan 

Planning Organization 
 X Accepted 

Provide input on the project’s 

potential to impact or benefit 

regional connectivity.  

El Paso County Historical 

Commission (CHC) 
 X  

Provide input on the project’s 

potential impact to historic 

resources. 

El Paso County Water 

Improvement District No. 1 
 X  

Protection of Tribal rights, 

lands, and cultural materials. 

Consulting parties under 

Section 106 of the National 

Historic Preservation Act. 

Kiowa Tribe X   

Mescalero Apache Tribe X   

Tonkawa Tribe of 

Oklahoma 
X   

Ysleta del Sur Pueblo X   

Apache Tribe of Oklahoma X   

Comanche Nation of 

Oklahoma 
X   

*USGS responded to NOI published in Federal Register 

 PROJECT COORDINATION 

 Agency Coordination 

TxDOT will facilitate the agency coordination process by scheduling agency scoping meetings 

to ensure meaningful participation during the project development process. Table 2 identifies 

key agency coordination points throughout the project development and NEPA process. This 

list does not preclude additional coordination opportunities with these agencies during the 

EIS process.  

Table 2. Agency Coordination  

Agency Coordination Point Timeframe 

Publication of Notice of Intent (NOI)* in the Federal Register November 3, 2022 

Publication of NOI in the El Paso Times (English) and El Diario (Spanish) 

local newspapers 
November 8, 2022 
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Agency Scooping Meeting #1:  Cooperating and participating agencies 

were presented, and comments were solicited on the draft coordination 

plan and schedule, draft purpose and need, and draft range of 

alternatives  

November 30, 2022 

Agency Update Meeting Before Public Hearing 

Notice of Availability and Draft EIS Circulation Winter 2024 

Combined Final EIS/Record of Decision Summer 2024 

*A copy of the published NOI is included as Appendix B 

 

 Public Involvement and Stakeholder Outreach 

Given the local and regional importance of the proposed Downtown 10 project, the public 

involvement activities that have been carried out to date and the public involvement planned 

for the proposed project include a comprehensive public involvement program designed to 

proactively engage and encourage participation of all interested stakeholders. A Public 

Involvement Plan (PIP) is included in this coordination plan as Appendix C. The PIP will be 

periodically updated to reflect ongoing public involvement and input. Additionally, issues 

specific to this project may require adjustments to the PIP to address communication needs 

identified during public outreach efforts. 

During initial project development, while the project was being developed as an EA, public 

outreach was a continuous process. Key public involvement and stakeholder outreach efforts 

that have been undertaken before the Scoping Meeting to date, are outlined in Table 3, below: 

Table 3. Downtown 10 Public Outreach to Date 

Meeting Type Meeting Date 

Outreach Series #1 

Steering Committee #1 3/4/2020 

One-on-One Sunset Heights Neighborhood Improvement Association (SHNIA) 3/5/2020 

One-on-One St. Clement’s Parish School 3/5/2020 

Elected Officials Meeting 5/6/2020 

Work Group Workshop #1 5/13-14/2020 

One-on-One Commissioner Stout 5/28/2020 

One-on-One Union Pacific Railroad (UPRR) 6/10/2020 

One-on-One City of El Paso (COEP) 6/10/2020 

One-on-One Congresswoman Escobar 6/16/2020 

One-on-One University of Texas at El Paso (UTEP) 6/23/2020 

Public Meeting #1 6/25/2020 

Outreach Series #2 

One-on-One Representative Annello 7/23/2020 

One-on-One Five Points Development Association  8/19/2020 

City Planning Commission Meeting 8/20/2020 
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Table 3. Downtown 10 Public Outreach to Date 

Meeting Type Meeting Date 

One-on-One COEP Planning and Inspections  8/26/2020 

One-on-One El Paso County Meeting 10/20/2020 

One-on-One Sun Metro 10/29/2020 

One-on-One Workshop (Sun Metro) 11/17/2020 

D10 Bike/Ped Coordination Meeting 12/1/2020 

One-on-One El Paso Holocaust Museum 12/9/2020 

Steering Committee #2 12/18/2020 

Work Group #2 2/10/2021 

Public Meeting #2 2/24/2021 

Outreach Series #3  

Historic Landmark Commission 3/8/2021 

Section 106 Initial Consulting Party 11/16/2021 

Bike and Pedestrian Committee Workshop #1 11/17/2021 

Bike and Pedestrian Committee Workshop #2 2/2/2022 

El Paso County meeting request - Smart Mobility and Downtown 10 Status 3/14/2022 

Mobility Coalition Meeting  5/4/2022 

One-on-One El Paso Holocaust Museum 6/24/2022 

One-on-One UTEP 6/24/2022 

One-on-One Metropolitan Planning Organization 6/27/2022 

One-on-One El Paso Chamber 6/27/2022 

One-on-One Five Points Development Association 6/27/2022 

One-on-One the Church of St. Clement 6/27/2022 

One-on-One State Representative Lina Ortega 7/25/2022 

One-on-One City of El Paso Planning & Inspection Department 7/25/2022 

One-on-One City of El Paso Leadership 7/25/2022 

One-on-One Camino Real Regional Mobility Authority 7/27/2022 

One-on-One El Paso County Judge Samaniego 7/27/2022 

One-on-One City of El Paso Mayor Leeser 7/28/2022 

One-on-One Senator Cesar Blanco (Staff) 7/29/2022 

One-on-One Congresswoman Escobar 8/3/2022 

Outreach Series #4 (Scoping Meetings)  

Agency Scoping Meeting November 30, 2022 

Public Scoping Meeting November 30, 2022 

 

Future key public involvement and stakeholder outreach efforts that will be undertaken 

through the project development and NEPA process include: 

• Public outreach including steering committee meetings, workgroup workshops, and 

one-on-one meetings with affected property owners 
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• Public hearing 

 PROJECT MILESTONES 

Major milestones and general timeframes are identified in Table 4. It is the intent of the lead 

agency to develop a schedule reflective of these milestones.  

Table 4. Major NEPA Project Milestones 

Milestone Date/Timeframe 

Publication of NOI in Federal Register November 3, 2022 

Publication of NOI in El Paso Times (English) and El Diario (Spanish) November 8, 2022 

Provide agency coordination plan and schedule to agencies November 4, 2022 

Provide draft purpose and need to agencies November 4, 2022 

Provide range of alternatives and analysis methodology to agencies November 4, 2022 

Agency and Public Scoping Meeting November 30, 2022 

Final coordination plan and schedule to agencies February 2023 

Refine purpose and need; refine range of alternatives and develop 

methodologies and level of detail for analyzing alternatives 
Winter 2023 

Draft EIS preparation and identification of preferred alternative and 

potential environmental impacts 
Winter 2023 – Winter 2024 

Notice of Availability and Draft EIS circulation Winter 2024 

Public hearing presenting Draft EIS and preferred alternative Winter 2024 

Final EIS preparation Winter – Summer 2024 

Combined Final EIS and Record of Decision Summer 2024 

 

 AGENCY COORDINATION PLAN REVISION HISTORY 

Table 5. Revision History 

Effective Date Reason for and Description of Change 

November 2022 
Draft shared with agencies and the public with a request for 

comments 

Feb 2023 Final shared with agencies and the public  

 

 



 

Downtown 10 -  Final Agency Coordination Plan  Attachment 

El Paso County, Texas (CSJ: 2121-02-166) 

 

Attachment A 

Cooperating and Participating Agency Invitation Letters 

 

 

TxDOT sent letters or emails to all agencies listed in Table 1 of this Coordination Plan, which invited 

them to be cooperating or participating agencies in the development of the Downtown 10 EIS. Two 

example letters are included in this index, one for cooperating agencies and one for participating 

agencies.



13301 GATEWAY BLVD. WEST | EL PASO, TEXAS 79928-5410 | (915) 790-4200 | WWW.TXDOT.GOV 
 

 

 

OUR VALUES:  People • Accountability • Trust • Honesty 

OUR MISSION:  Connecting You With Texas 

An Equal Opportunity Employer 

 

 

 

November 3, 2022 

 

 

RE: Invitation to become a Cooperating and/or Participating Agency  

 Downtown 10 (on I-10) From Executive Center Boulevard to State Loop 478 (Copia Street) 

 CSJ: 2121-02-166 

 

Michael S. Regan 

Regional Administrator, U.S. Environmental Protection Agency 

1201 Elm Street, Suite 500 

Dallas, TX 75270 

Dear Agency Representative: 

The Texas Department of Transportation (TxDOT) is initiating an Environmental Impact Statement (EIS) for 

a proposed transportation project along Interstate Highway 10 (I-10) from Executive Center Boulevard to 

State Loop 478 (Copia Street), referred to as the Downtown 10 project. The proposed project is 

approximately 5.7 miles in length. The purpose of the Downtown 10 project, as currently defined, is to 

improve mobility and long-term congestion management, improve incident management, and bring the 

facility up to current design standards. Additional information regarding the proposed project can be found 

in the enclosed Notice of Intent (NOI).  

Your agency may have an interest in the proposed project due to the potential effects on the natural and/or 

human environment and input from your agency may also be required. Therefore, TxDOT respectfully 



file:///C:/Users/kjohnson/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JJWIK90W/Downtown10@txdot.gov




file:///C:/Users/kjohnson/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/JJWIK90W/Downtown10@txdot.gov
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Notice of Intent 
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Center Boulevard (Blvd.) to State Loop 
(SL) 478 (Copia Street) in El Paso 
County, Texas. The proposed project is 
approximately 5.7 miles in length. 
FOR FURTHER INFORMATION CONTACT: 
Hugo Hernandez, TxDOT Project 
Manager, 13301 Gateway Boulevard 
West, El Paso, TX, 79928–5410, (915) 
790–4243, Downtown10@txdot.gov. 
SUPPLEMENTARY INFORMATION: The 
environmental review, consultation, and 
other actions required by applicable 
Federal environmental laws for this 
project are being, or have been, carried- 
out by TxDOT pursuant to 23 U.S.C. 327 
and a Memorandum of Understanding 
dated December 9, 2019 and executed 
by FHWA and TxDOT. 

Purpose and Need 

The Downtown 10 project is needed 
because of: 

• Traffic congestion and mobility 
issues 

• Concerns surrounding incident 
management 

• Failure to meet current design 
standards 

By providing a long-term 
transportation solution for the City of El 
Paso, El Paso County, and the region, 
the purpose of the proposed project is 
to: 
• Improve mobility and long-term 

congestion management 
• Improve incident management 
• Bring the facility up to current design 

standards 

Proposed Action 

The proposed project would improve 
I–10 from Executive Center Blvd. and 
SL 478 (Copia Street), a distance of 
approximately 5.7 miles. Traveling 
through downtown El Paso, the 
proposed improvements may include 
widening and reconstruction of the 
mainlanes, continuous frontage roads, 
retaining walls, bridges, ramps, and 
cross streets to overcome deterioration 
of pavement and bridges to include 
bicycle and pedestrian facilities. 

Alternatives 

The EIS will evaluate a range of build 
alternatives and a no-build alternative. 

Provided below is background 
information on alternative analyses 
conducted to date. From 2017 through 
2019, the TxDOT Reimagine I–10 
Corridor Study (study) included 
extensive public outreach and high- 
level engineering/environmental 
evaluations of future needs for the I–10 
corridor. The study resulted in a 
recommended study alternative for the 
entire 55-mile-long corridor. As a result, 
the Downtown 10 project (Segment 2 of 

the study) was initiated, and the first 
Public Meeting was held virtually from 
June 25 through July 15, 2020. The 
Public Meeting showed the 
recommended study alternative and 
requested additional public and 
stakeholder input in order to create 
more detailed conceptual alternatives. 
After Public Meeting #1, TxDOT 
utilized detailed engineering and 
environmental constraint criteria and 
the public/stakeholder feedback to 
identify 18 build alternatives, which 
were narrowed to nine conceptual build 
alternatives. The constraint criteria 
included mobility, design, multimodal, 
and environmental considerations. 

The conceptual alternatives were then 
screened to three viable build 
alternatives (Alternatives D, G, and H). 
This process was presented in Public 
Meeting #2 (held virtually from 
February 24 through March 16, 2021) for 
additional public feedback and further 
study. The no-build alternative has and 
will be carried through the process as a 
baseline condition. Possible build 
alternatives include the following: 

Alternative D 
Alternative D proposes reconstruction 

and widening of the existing I–10 
facility. From Executive Center 
Boulevard to University Drive, 
Alternative D shifts the I–10 alignment 
to the north/east. From University Drive 
to Campbell Street, Alternative D 
follows the existing alignment. From 
Campbell Street to Ange Street, 
Alternative D shifts the I–10 alignment 
to the north. From Ange Street to 
Piedras Street, Alternative D shifts the 
I–10 alignment to the south. From 
Piedras Street to SL 478 (Copia Street), 
Alternative D follows the existing 
alignment. Alternative D proposes new 
eastbound and westbound non-tolled 
managed lanes called adaptive lanes, an 
additional eastbound and westbound 
general purpose lane, a bicycle and 
pedestrian bridge at Prospect Street, the 
addition of an eastbound one-way 
collector roadway between Kansas 
Street and Piedras Street, a shared use 
path from Executive Center Boulevard 
to University Drive and from Santa Fe 
Street to SL 478 (Copia Street), and 
bicycle and pedestrian accommodations 
along cross street bridges. Additional 
capacity, operational, and bicycle and 
pedestrian accommodations would be 
considered for this alternative. 

Alternative G 
Alternative G proposes reconstruction 

and widening of the existing I–10 
facility. From Executive Center 
Boulevard to Yandell Drive, Alternative 
G shifts the I–10 alignment to the north/ 

east. From Yandell Drive to Santa Fe 
Street Alternative G follows the existing 
alignment. From Santa Fe Street to Ange 
Street, Alternative G shifts the I–10 
alignment to the north. From Ange 
Street to Piedras Street, Alternative G 
shifts the I–10 alignment to the south. 
From Piedras Street to SL 478 (Copia 
Street), Alternative G follows the 
existing alignment. Alternative G 
proposes new eastbound and westbound 
non-tolled managed lanes called 
adaptive lanes, an additional eastbound 
and westbound general purpose lane, 
the addition of one-way collector 
roadways (eastbound and westbound) 
between Executive Center Boulevard 
and Santa Fe Street, the addition of an 
eastbound one-way collector roadway 
between Kansas Street and Piedras 
Street, a shared use path from Executive 
Center Boulevard to SL 478 (Copia 
Street), bi-directional cycle tracks from 
Santa Fe Street to Stanton Street, and 
bicycle and pedestrian accommodations 
along cross street bridges. Additional 
capacity, operational, and bicycle and 
pedestrian accommodations would be 
considered for this alternative. 

Alternative H 
Alternative H proposes reconstruction 

and widening of the existing I–10 
facility. From Executive Center 
Boulevard to Yandell Drive, Alternative 
H shifts the I–10 alignment to the north/ 
east. From Yandell Drive to Santa Fe 
Street, Alternative H follows the 
existing alignment. From Santa Fe Street 
to Ange Street, Alternative H shifts the 
I–10 alignment to the north. From Ange 
Street to Piedras Street Alternative H 
shifts the I–10 alignment to the south. 
From Piedras Street to SL 478 (Copia 
Street), Alternative H follows the 
existing alignment. Alternative H 
proposes new eastbound and westbound 
non-tolled managed lanes called 
adaptive lanes, an additional eastbound 
and westbound general purpose lane, 
the addition of one-way collector 
roadways (eastbound and westbound) 
between Executive Center Boulevard 
and Santa Fe Street, the addition of an 
eastbound one-way collector roadway 
between Kansas Street and Piedras 
Street, eastbound and westbound 
collector-distributor connectors between 
Campbell Street and SL 478 (Copia 
Street), a shared use path from 
Executive Center Boulevard to SL 478 
(Copia Street), bi-directional cycle 
tracks from Santa Fe Street to Stanton 
Street, and bicycle and pedestrian 
accommodations along cross street 
bridges. Additional capacity, 
operational, and bicycle and pedestrian 
accommodations would be considered 
for this alternative. 
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Potential Project Impacts 

Section 106 and Section 4(f) Historic 
Properties. The proposed build 
alternatives will be evaluated for 
potential adverse impacts to historic 
properties (i.e., properties that are 
eligible for or listed in the National 
Register of Historic Places) within the 
study area. 

Environmental Justice (EJ). The 
proposed build alternatives will be 
evaluated for potential adverse impacts 
to EJ communities due to anticipated 
relocations as well as other impacts 
such as access, noise, and visual 
aesthetics. Additional analysis and 
public involvement will be conducted 
during the National Environmental 
Policy Act process to assess if the 
project would result in any 
disproportionately high and adverse 
effects on low-income and minority 
communities. 

Air Quality. The project is located in 
the El Paso Moderate Nonattainment 
area for Particulate Matter (PM) 10, 
Attainment/Maintenance Area for 
Carbon Monoxide (CO), and the 2015 
Marginal Nonattainment area for Ozone 
(O3). As such, the proposed build 
alternatives will be evaluated for 
potential adverse impacts to air quality 
and will be subject to a project level 
conformity determination. 

The EIS will evaluate the potential 
impacts and benefits to the resources/ 
communities identified above as well as 
the following other subject areas: 
Limited English Proficiency 
communities, land use, right-of-way, 
social and community resources, traffic 
noise, wildlife and threatened and 
endangered species, water resources, 
hazardous materials sites, and visual 
resources. 

It is anticipated that the following 
would be required: Texas Antiquities 
Code permit and concurrence, Section 
106 historic/archeological resources 
concurrence, Section 4(f) evaluation 
approval, U.S. Army Corp of Engineers 
Nationwide Permit(s), and conformity 
determination under the Clean Air Act. 

Tentative Schedule 

Agency Scoping Meeting: November 30, 
2022 

Public Scoping Meeting: November 30, 
2022 

In addition to the public scoping 
meeting, a public hearing will be held 
after the Draft EIS is prepared. Public 
notice will be given of the time and 
place of the hearing. After the public 
hearing and end of Draft EIS comment 
period, issuance of the Final EIS/Record 
of Decision is anticipated. If a build 

alternative is selected, all permits and 
authorization decisions would occur 
before construction. TxDOT will issue a 
single Final EIS and Record of Decision 
document pursuant to 23 U.S.C. 
139(n)(2), unless TxDOT determines 
statutory criteria or practicability 
considerations preclude issuance of a 
combined document. 

In accordance with 23 U.S.C. 139, 
cooperating agencies, participating 
agencies, and the public will be given 
an opportunity for continued input on 
project development. An in-person 
public scoping meeting is planned for 
Wednesday, November 30, 2022, from 4 
p.m. to 7 p.m. MT at the El Paso 
Convention Center (Juarez Room) One 
Civic Center Plaza, El Paso, Texas, 
79901. A virtual option will go live at 
4 p.m. MT on November 30, 2022. 
Additional information on both options 
will be provided at https://
www.txdot.gov/ by searching for ‘‘El 
Paso Downtown 10—Virtual Public 
Scoping Meeting with In-Person 
Option’’. 

The public scoping meeting will 
provide an opportunity for the public to 
review and comment on the draft 
coordination plan and schedule, the 
project’s purpose and need, the range of 
alternatives, and methodologies and 
level of detail for analyzing alternatives. 
It will also allow the public an 
opportunity to provide input on any 
expected environmental impacts, 
anticipated permits or other 
authorizations, and any significant 
issues that should be analyzed in depth 
in the EIS. In addition to the public 
scoping meeting, a public hearing will 
be held after the draft EIS is prepared. 
Public notice will be given of the time 
and place of the hearing. 

The public meeting will be conducted 
in English. If you need an interpreter or 
document translator because English is 
not your primary language or you have 
difficulty communicating effectively in 
English, one will be provided to you. If 
you have a disability and need 
assistance, special arrangements can be 
made to accommodate most needs. If 
you need interpretation or translation 
services or you are a person with a 
disability who requires an 
accommodation to attend and 
participate in the public meeting, please 
contact Lauren Macias-Cervantes, Public 
Information Officer, El Paso District, at 
Lauren.MaciasCervantes@txdot.gov or 
please call (915) 790–4341 no later than 
4 p.m. MT, Monday, November 21, 
2022. Please be aware that advance 
notice is required as some services and 
accommodations may require time for 
TxDOT to arrange. 

The public is requested to identify in 
writing potential alternatives, 
information, and analyses relevant to 
this proposed project. Such information 
may be provided in writing by mail to 
the TxDOT El Paso District Office, Attn: 
Downtown 10/Hugo Hernandez, 13301 
Gateway Boulevard West, El Paso, Texas 
79928–5410. Electronic comments may 
also be submitted by email to 
Downtown10@txdot.gov or through the 
virtual site. Additionally, members of 
the public may also call (915) 209–0027 
and leave recorded comments. 
Comments must be received by January 
11, 2023. 
(Catalog of Federal Domestic Assistance 
Program Number 20.205, Highway Planning 
and Construction.) 

Michael T. Leary, 
Director, Planning and Program Development, 
Federal Highway Administration. 
[FR Doc. 2022–23917 Filed 11–2–22; 8:45 am] 

BILLING CODE 4910–22–P 

DEPARTMENT OF TRANSPORTATION 

Federal Highway Administration 

[FHWA Docket No. FHWA–2021–0020] 

Surface Transportation Project 
Delivery Program; Arizona Department 
of Transportation Draft FHWA Audit 
Report 

AGENCY: Federal Highway 
Administration (FHWA), Department of 
Transportation (DOT). 
ACTION: Notice; request for comment. 

SUMMARY: The Moving Ahead for 
Progress in the 21st Century Act 
established the Surface Transportation 
Project Delivery Program that allows a 
State to assume FHWA’s environmental 
responsibilities for environmental 
review, consultation, and compliance 
under the National Environmental 
Policy Act (NEPA) for Federal highway 
projects. When a State assumes these 
Federal responsibilities, the State 
becomes solely responsible and liable 
for carrying out the responsibilities it 
has assumed, in lieu of FHWA. This 
program mandates annual audits during 
each of the first 4 years of State 
participation to ensure compliance with 
program requirements. This is the 
second audit of the Arizona Department 
of Transportation’s (ADOT) performance 
of its responsibilities under the Surface 
Transportation Project Delivery Program 
(NEPA Assignment Program). This 
notice announces and solicits comments 
on the second audit report for ADOT. 
DATES: Comments must be received on 
or before December 5, 2022. 
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Public Involvement Plan 

 

 



 

 

1 

The environmental review, consultation, and other actions required by applicable Federal environmental laws for this project are being, or have been, 

carried-out by TxDOT pursuant to 23 U.S.C. 327 and a Memorandum of Understanding dated December 9, 2019, and executed by FHWA and TxDOT. 

Public Involvement Plan  

I-10 from Executive Center Boulevard to State Loop 478 
(Copia Street) 
 
TxDOT El Paso District 

April 2020 

Revised Date: February 2023  

CSJ: 2121-02-166 

El Paso County, Texas 

This public involvement plan is a living document. The plan may be updated to add or remove objectives, stakeholders, 

strategies or methods as needed to adapt to new and changing circumstances as project development progresses.  
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 PROJECT DESCRIPTION 

The proposed Downtown 10 project would 

improve I-10 from Executive Center Boulevard 

to State Loop 478 (Copia Street), a distance of 

approximately 5.7 miles. Proposed improve-

ments may include widening and reconstruction 

of the mainlanes and reconstruction of cross 

streets. In addition, improvements may include 

the construction of retaining walls, bridges, and 

ramps, as well as the development of continuous 

frontage roads. Multimodal connections for 

pedestrians, cyclists, and transit users are also 

proposed. 

 BACKGROUND 

From 2017 through 2019, the TxDOT 

Reimagine I-10 Corridor Study (Reimagine I-10 

Study) included extensive public outreach and 

high-level engineering/environmental evalu-

ations of future needs for the I-10 corridor from the New Mexico state line to Farm-to-Market 

(FM) 3380. The Reimagine Study resulted in a recommended study alternative for the entire 

55-mile-long corridor. As a result, the Downtown 10 project (Segment 2 of the study) was 

initiated. 

 Project Goal 

The goals and objectives of the proposed project include:  

• Mobility and Circulation: To facilitate movement through and within the project corridor  

• Environmental: To develop a design that minimizes environmental impacts to the 

human and natural environment, to the extent possible  

• Multimodal: To offer innovative transportation alternatives  

• Design: To comply with accepted design standards and to reduce conflict points while 

providing a desirable ride quality  

• Value: To ensure that improvements are sustainable and balanced with respect to cost 

and benefits  

• Technology: To leverage advancing technologies to address corridor needs 
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 Current Issues to Address 

Purpose and Need 

The Downtown 10 project is needed due to the following within the project limits:  

- Traffic congestion and mobility issues 

- Concerns surrounding incident management 

- Failure to meet current design standards 

The need for the proposed project was identified and refined through the Reimagine I-10 

Study, including input from stakeholder workgroups and the public. Input from these entities, 

combined with background research, helped to define a preliminary assessment of the need 

for the proposed project. These preliminary project needs have continued to be refined 

through the National Environmental Policy Act (NEPA) process to date and will continue to be 

refined as new information is available.  

The purpose of the proposed project is to improve mobility and long-term congestion 

management, reduce potential conflict points, improve incident management, and bring the 

facility up to current design standards within the project limits (Executive Center Boulevard 

and State Loop 478 [Copia Street]).   

Section 106 

A key issue to address within and adjacent to the project area, particularly the downtown 

portion, is transportation needs (mentioned above) within the constraints of historic 

resources. In order to accomplish this, TxDOT and the Consultant Team will follow the 

Section 106 process.  

Under the implementing regulation for Section 106 of the National Historic Preservation Act 

(NHPA) of 1966, as amended (36 CFR 800), hereinafter referred to as Section 106, TxDOT 

(as delegated by the Federal Highway Administration) will consult with the Texas State Historic 

Preservation Officer (SHPO), federally recognized Native American Tribes, representatives of 

the local governments, and the interested public concerning project effects to properties listed 

in or eligible for inclusion in the National Register of Historic Places (NRHP) within 

Downtown 10’s Area of Potential Effects (APE). Public involvement conducted for Downtown 

10 has and will build upon the previous public involvement efforts carried out for the 

Reimagine I-10 Study, from which the current Downtown 10 arose. The interested public are 

those “individuals and organizations with a demonstrated interest in the undertaking…due to 

the nature of their legal or economic relation to the undertaking or affected properties, or their 

concern with the undertaking’s effects on historic properties.” The regulations require TxDOT 
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to “seek and consider the views of the public in a manner that reflects the nature and 

complexity of the undertaking and its effects on historic properties.” Additionally, TxDOT must 

“provide the public with information about an undertaking and its effects on historic properties 

and seek public comment and input. Members of the public may also provide views on their 

own initiative for [TxDOT officials] to consider in decision-making” (36 CFR 800.2).  

Under Section 106, the agency funding or permitting a project is responsible for identifying 

potential consulting parties. As a result, there are guidelines for identifying potential 

consulting parties. The Texas SHPO must be a consulting party for the Section 106 process. 

In addition, members of the public must also be considered and typically include those who 

are directly affected by the project and/or have previously been involved with historic 

preservation. Based on these guidelines, members of the public who will be considered during 

the identification of potential consulting parties include: 

• City and County governments 

• Individuals or groups who have a demonstrated interest in historic preservation in the 

community 

• Neighborhood groups or associations whose area or boundary of jurisdictional interest 

includes any portion of the APE for the project 

• Potentially affected property owners of resources within the project APE that have 

previously been listed in or determined eligible for inclusion in the NRHP 

• Potentially affected property owners of historic-age resources (at least 45 years old) 

within the project APE 

• Cemetery associations located within 150 feet of the proposed right-of-way (ROW) 

Anticipated potential Section 106 consulting parties in the current planning stages of the 

project are identified in the following sections.   

 PURPOSE OF PUBLIC INVOLVEMENT PLAN 

The Consultant Team [including HDR and Blanton & Associates, Inc. (B&A)] will assist TxDOT 

in developing strategies and communication tools that create public awareness and achieve 

meaningful public input regarding corridor needs and concerns. The Consultant Team will then 

implement these tools and strategies throughout the course of the project. The public 

involvement process will be tailored to suit the issues, impacts, and communication style in 

the corridor. The public involvement process will be consistent with federal and statewide 

planning regulations. It will be a "collaborative process" that is initiated early and will be 

proactive and continuous throughout the project. At the direction of TxDOT, the Consultant 

Team has developed this public involvement plan (PIP) that outlines specific dates for each 
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task to be implemented, establishes approval and communication protocols, and serves as a 

guidebook for public involvement activities.  

The primary purpose of this PIP is to ensure public awareness of the project and to encourage 

public input into the project development process. Building good relationships with affected 

stakeholders will result in an increased transparency, level of trust, and confidence in TxDOT’s 

planning process and with the project outcome. 

This PIP includes the following elements: 

• Public Involvement Goals and Objectives 

• Public Involvement Strategies 

• Public Involvement Activities 

• Roles and Responsibilities 

• Project Public Involvement and Section 106 Timelines 

• Evaluation Methods for the Public Involvement Effort 

• Media Request Protocol 

• Approval Process for Communications Products 

• TxDOT Text Treatment 

• Documentation of Public Involvement Activities 

• Public Involvement Team (TxDOT and the Consultant Team) 

The PIP is a living document that will be updated to include additional objectives, 

stakeholders, strategies, or methods as project development progresses. 

 Public Involvement Goals and Objectives 

The following is a list of public involvement objectives that will be implemented as part of the 

project: 

• Provide early and ongoing public involvement to engage all appropriate stakeholders 

and the general community 

• Encourage a collaborative process with stakeholders and the general community  

• Establish and maintain effective two-way communication between the community and 

TxDOT during the project development process 
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• Consider and incorporate public input during the decision-making process — TxDOT 

and the Consultant Team will consider public input in the decision-making process and 

will keep the public informed about study developments and conceptual design 

modifications 

• Obtain public input on environmental resources, in compliance with regulations 

including Section 106 of the NHPA 

• Ensure that public participation opportunities are held at convenient and accessible 

locations and times (in compliance with the Americans with Disabilities Act of 1990) 

• Include measures for seeking input from and considering the needs of those 

traditionally underserved by existing transportation systems as defined in Title VI of the 

Civil Rights Act of 1964 (Title VI), such as low-income, minority, and non-English 

speaking households who may face challenges accessing employment and other 

services 

• Provide for the periodic review of the public engagement process to ensure the 

effectiveness of TxDOT’s public engagement efforts and revise the process as 

appropriate 

• Provide a contact to listen, acknowledge, and respond promptly to public questions 

and issues 

• Distribute consistent and reliable information about the project 

• Manage expectations and promote long-term benefits 

• Build upon TxDOT’s reputation as a transparent, credible agency and a good partner 

to the community 

 Public Involvement Strategies 

The public involvement strategies for this project will include one-on-one meetings, steering 

committee meetings, workshops, workgroup meetings, Section 106 meetings, public 

meetings, agency and public scoping meetings, and a formal public hearing (required during 

the NEPA process). Through these meetings, TxDOT will partner with the community to further 

develop alternatives for Downtown 10. Examples of groups to attend the various meeting 

types are described in more detail below. Participants will be drawn from the Downtown 10 

contact list, which has been developed and refined throughout the extensive public outreach 

process conducted as part of the Reimagine I-10 Study. The Downtown 10 list will continue to 

be updated, expanded, and targeted as each proposed outreach effort is undertaken. 
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One-on-One Meetings 

One-on-One Meetings will be held, as needed, throughout the course of the project. These 

meetings will be held with individual stakeholders, members of the public, or single 

organizations such as a neighborhood association expressing a desire to sit down with the 

Consultant Team and TxDOT. 

Steering Committee Meetings 

A Steering Committee list will be created from the Downtown 10 contact list (Attachment A).  

The Steering Committee will include elected officials and representatives from agencies who 

provide direction in identification of project area transportation needs, as well as the 

development of potential solutions.  

The objectives of this committee are to: 

• Have a small, focused group of advisors 

• Stay involved throughout the proposed project 

• Be knowledgeable of project progress 

• Provide input on materials at each stage of the proposed project 

• Help get the word out for public outreach efforts 

Note that the first Steering Committee Meeting was intended to introduce Downtown 10 to 

local elected officials and representatives. In addition, a separate Elected Officials Kick-off 

Meeting was held to introduce Downtown 10 to the remaining state and federal elected 

officials and representatives who were added to the Steering Committee Meeting group for 

all future Steering Committee Meetings. 

Workshops 

Various groups will be identified and drawn from the Downtown 10 contact list (Attachment A) 

and organized by a common issue, as needed. Workshops will be held throughout the project. 

Workshop attendees could be organized by public officials, agencies, environmental groups, 

neighborhood groups or associations, affected and/or concerned property owners, special 

interest groups, etc. The objectives of the Workshops are to provide an outlet for those with 

similar interests or concerns and for TxDOT to work through these concerns as a group. 

Workgroup 

A Workgroup list will be created from the Downtown 10 contact list (Attachment A). The 

Workgroup will include agency representatives, stakeholder members, and public officials 
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who may provide insight into the project area. This is the largest group of invitees outside of 

the public meeting/hearing. This list will be updated as the project moves forward through 

input from TxDOT, the Consultant Team, public officials, and local organizations. The objective 

of this meeting is to get comments on materials before going to the general public.  

Section 106 Consulting Party 

As described in Section 2.2, under the implementing regulation for Section 106 of the NHPA 

of 1966, as amended (36 CFR 800), hereinafter referred to as Section 106, TxDOT (as 

delegated by the Federal Highway Administration) will consult with the Texas SHPO, federally 

recognized Native American Tribes, representatives of the local governments, and the 

interested public concerning project effects to properties listed in or eligible for inclusion in 

the NRHP within Downtown 10’s APE.  

Potential consulting parties include the following: 

Local Government Officials 

− City of El Paso Certified Local Government/Historic Preservation Office 

− El Paso County Historical Commission  

Neighborhood Associations whose area or boundary of jurisdictional interest includes any 

portion of the APE for the project 

− El Paso Central Business Association 

− Upper Valley Neighborhood Association 

− Houston Park Neighborhood Association 

− Central El Paso Community Organization 

− Golden Hills Neighborhood Association 

− Five Points Development Association 

− Familias Unidas del Chamizal 

− Lincoln Park Conservation Commission 

Potentially affected property owners of resources within the project APE that have previously 

been listed in or determined eligible for inclusion in the NRHP 

− El Paso County Water Improvement District (EPCWID) No. 1 and Franklin Canal  

− Old Fort Bliss Historic District (current owners of contributing resources) 

− “El Paso del Rio del Norte” Centennial Marker (Texas Historical Commission [THC]) 
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− “Captain James W. Magoffin, Major Simeon Hart” Centennial Marker (THC) 

− Sunset Heights Historic District (Sunset Heights Neighborhood Improvement 

Association, listed above, and owners of contributing resources within the APE) 

− Old San Francisco Historic District (El Paso Central Business Association, listed above, 

and owners of contributing resources within the APE) 

− Old Bnai Zion Synagogue (current owner) 

− El Paso Union Depot (current owner) 

− 823 N. Oregon Street (current owner) 

− Concordia Cemetery (Concordia Heritage Association) 

Potentially affected property owners of historic-age resources (at least 45 years old) within 

the project APE 

− Cemetery associations located within 150 feet of the proposed ROW 

− Concordia Cemetery (Concordia Heritage Association) 

In accordance with Section 106, the verified consulting parties will be given opportunities 

throughout the public involvement process to provide input on Downtown 10. At the outset of 

the project’s public involvement process, TxDOT ENV HIST will initiate Section 106 public 

involvement strategies and invite potential consulting parties to participate as official 

consulting parties in the Section 106 process. Additionally, TxDOT will hold meetings with the 

Consulting Parties to keep them informed of Section 106 processes as needed.  

Upon completion of the Section 106 survey and reporting, TxDOT will send a letter to 

consulting parties requesting their concurrence with the NRHP eligibility and effects 

determinations and, if required, mitigation plan. Lastly, as part of the Section 106 consultation 

with the SHPO, TxDOT will document the public involvement activities and consulting party 

coordination regarding preferred alternative recommendations, eligibility determinations, 

project effects determinations, and mitigation discussions. 

Section 106 Consulting Party Invitation Letters – Per TxDOT procedures, TxDOT ENV HIST will 

send letters to potential Section 106 consulting parties inviting them to become official 

consulting parties for the Downtown 10 project. These letters will introduce the project, 

explain a consulting party’s role in the project, and request a response within 30 days. If 

applicable, TxDOT ENV HIST will then send follow-up letters to the parties who accepted the 

invitation, acknowledging their official Section 106 consulting party status.  
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As of the date of this February 2023 revision, TxDOT has invited numerous organizations and 

individuals. The following entities/individuals have accepted and been granted consulting 

party status to date include: 

• El Paso County Historical Society 

• El Paso County Historical Commission 

• City of El Paso Historic Preservation Officer 

• National Park Service National Trails Office 

• Sunset Heights Neighborhood Improvement Association 

• Three private individuals 

 Public Involvement Activities 

Provided below is a list of public involvement activities that will be utilized in obtaining input 

from stakeholders and the public: 

• Establish methods for the workgroup, the public, and other interested parties to 

contact the Consultant Team, such as providing contact information (e.g. contact 

names, numbers, and emails) at each meeting, and providing contact information and 

a keyword for searching the TxDOT website. All contacts with the Consultant Team will 

be recorded and included in project documentation. 

• Utilize an email address that is specific to Downtown 10 (Downtown10@txdot.gov). 

• Prepare database/mailing list including names and contact information for entities 

such as Steering Committee members, Workgroup members, Section 106 Consulting 

Parties, public officials, local governments, emergency responders, civic leaders, and 

those who have indicated an interest in the project, such as members of the public. 

The database will be updated as needed.  

• Provide electronic files to TxDOT containing the names of elected officials from which 

a mail merge and mailing labels can be created. 

• Prepare a project webpage that will include: 

o Downtown 10 description and overview 

o Downtown 10 area maps 

o Frequently asked questions 

o Public involvement materials, such as virtual open house links, copies of 

newsletters, notices, invitation letters, and meeting summaries 

o Calendar of dates for key public outreach activities  

o Downtown 10 contact information 

mailto:Downtown10@txdot.gov
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• Prepare and distribute newsletters to inform the community about the project. The 

newsletters will be updated as needed to keep the public up to date and well informed 

about the status of the project. The newsletters will be prepared in (English and 

Spanish) at various milestones throughout the project. In addition, the newsletters will 

be posted on the project website and hard copies will be available at the various 

meetings, as appropriate. 

• Prepare easy to understand conceptual drawings and graphic documents for public 

distribution and online posting. Where applicable, the Consultant Team will prepare 

interactive maps to provide additional information to the public. 

• Arrange for meetings/hearing locations, coordinate logistics, prepare notices (for 

department distribution), and attend and summarize meetings/hearing. Various 

materials (fact sheet, handouts, comment cards, brochure, etc.) will be prepared in 

both English and Spanish. 

• Create “Meetings in a Box” (including templates for sign-in sheets, agendas, comment 

forms, and a PowerPoint presentation and accompanying script) to be updated for 

each quarter or public meeting, and to be used for all meeting requests to give a unified 

and consistent message.  

• Conduct up to fifteen One-on-One Meetings with individuals and single groups like a 

single neighborhood association or agency. These meetings will utilize Meetings in a 

Box and will be designed to build rapport, learn individual perspectives, and bring out 

viable solutions or ideas.  

• Conduct up to five Workshops with individual and community stakeholder groups and 

schedule on an as-needed basis. Based on input from the groups, these meetings may 

be held on weekends or in the evening in order to accommodate work schedules and 

ensure that those who are interested may attend.  

• Conduct up to five Workgroup Meetings to provide updates on project developments 

to key community members and representatives and provide a forum for receiving 

input on the project and information about the project area. The Workgroup will serve 

as a conduit for distributing project information and updates to the community at large. 

The Consultant Team will assist in the planning of, preparation of, and conducting the 

meetings to afford opportunities to meet and engage stakeholder groups. 

• Conduct up to three public meetings to provide an opportunity for the public to learn 

about the project, ask questions, receive answers, and give input.  

• At the public meetings, a Historic Resources Station will be set up to meet Section 106 

requirements and will include information on Section 106 and the NRHP. Displays will 

solicit input from the public regarding historic and cultural resources and identify any 
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known historic and cultural (non-archeological) resources. During the public meetings, 

TxDOT will identify if any members of the public have a proven, vested interest in the 

project and therefore be invited as official consulting parties. 

• Prepare and publish virtual public meetings on TxDOT and project website for members 

of the public who are not able to attend in person. The virtual public meeting will 

contain all exhibits, presentations, and handouts that were provided in person. 

• Conduct an Agency Scoping Meeting and a Public Scoping Meeting. 

• Conduct a public hearing to provide an opportunity for the public to review 

environmental findings/documents, inform the public about the factors considered in 

the environmental process, and provide an opportunity for comment.  

• Virtual Meetings – as an option in lieu of in-person meetings, prepare a virtual meeting 

option that meets TxDOT/FHWA requirements. These virtual meetings will allow 

invitees to view the meeting contents from a phone, laptop, or computer. A link to the 

virtual meeting will be posted on the project website and TxDOT website. The virtual 

meeting will provide a narrative that describes each of the meeting materials and 

handouts that would have been shown at the in-person meetings. A separate link will 

provide a Spanish version of the presentation. There will also be an option to send 

comments from the project website directly to TxDOT, or a comment card can be 

printed for mailing.  

• Online Engagement – Prepare online surveys (such as MetroQuest or Survey Monkey) 

and online polling tools (such as Mentimeter, or Poll Everywhere). The polling tools 

provide real time responses, which will be an effective way to communicate with the 

public at large and will provide an opportunity for residents to discuss differing 

viewpoints. The Consultant Team will facilitate the discussion; which could be 

particularly effective when concerns of users with distinct outlooks and needs are 

presented that the general public may not be fully aware of. 

• Notification for the various meetings may take place via the following:   

o Media releases — will be drafted and disseminated by the District Public 

Involvement Officer (PIO) and District Public Affairs Officer (PAO) prior to 

meetings, and as needed. 

o Email blasts — Emails will be sent to available Workgroup email addresses 

notifying/reminding them of meetings 7 to 10 days prior to the meeting. The 

PIO will also send email blasts, as appropriate. 

o Social media — Meeting reminders will be provided via TxDOT Twitter or 

Facebook accounts 7 to 10 days prior to the meetings. 
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o Web postings — Public meetings/hearing notices will be posted on txdot.gov 

under “Hearings and Meetings Schedule” web page and the project web page 

approximately two weeks prior, and public meetings/hearing information will 

be posted to the project web site as soon as possible after the public 

meetings/hearing is held.  

o Newspaper advertisements — Ads will be developed and placed in publications 

such as The El Paso Times, Spotlight E.P. News, and El Diario at least two weeks 

prior to the meetings/hearing. 

• Public Relations — Consultant Team members will respond to inquiries on a case-by-

case basis. Only the TxDOT Project Manager, District Engineer, PIO, or APO will respond 

to elected officials. 

• The Consultant Team will provide Spanish translation services, including translation of 

newsletters and presentation materials. 

• Visualizations — Where possible, the Consultant Team will provide visualizations to 

assist in the public involvement effort and agency coordination. These visualizations 

may include the following components: 

o Static Renderings: Individual design visualizations. These visualizations may 

include 360-degree static renderings and more detailed modeling of focused 

design features including potential improvements. 

o Videos: Aerial flyover visualization may include a combination of aerial mapping, 

annotated graphics, and design features to convey corridor alternatives, 

constraints, and key features. 

o Virtual Reality: The Consultant Team may incorporate the aerial flyover and 

individual visualizations into an interactive virtual reality (e.g. Google 

Cardboard) to further enhance the information provided to the general public. 

 Public Involvement Roles & Responsibilities 

Implementing this PIP will be a combined effort with the TxDOT El Paso District, TxDOT 

Transportation Planning and Programming Division/Public Involvement (TPP/PI) Section, and 

the Consultant Team (HDR and B&A). 

TASK LEAD SUPPORT 

GENERAL 

Develop PIP B&A, HDR TxDOT ELP, TxDOT ENV, 

TxDOT TPP/PI Section 

Compile and maintain Workgroup/public mailing list B&A, HDR TxDOT ELP, TxDOT PIO 

and PAO 

Create project website, update and post information 

to website 

TxDOT TPP/PI Section TxDOT ELP, HDR, B&A, 

TxDOT TPP/PI Section 
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TASK LEAD SUPPORT 

MEETING LOGISTICS 

Schedule meetings and secure meeting locations B&A, HDR TxDOT ELP 

Secure court reporter and translator, as needed B&A, HDR TxDOT ELP 

Create and distribute meeting notices, elected 

officials letters, and notifications 

B&A, HDR TxDOT ELP 

Prepare meeting materials, including presentations, 

handouts, comment forms, sign-in sheets, maps 

B&A, HDR TxDOT ELP 

Staff meetings TxDOT ELP, TxDOT PIO 

and PAO, TxDOT TPP/PI 

Section, HDR, B&A 

 

Provide meeting notes and meeting summaries B&A, HDR, TxDOT ELP TxDOT ELP, TxDOT PIO 

and PAO, TxDOT TPP/PI 

Section 

SECTION 106 CONSULTING PARTY MEETINGS 

Send letter correspondence to potential Section 106 

consulting parties inviting them to serve as 

consulting parties 

TxDOT ENV HIST TxDOT ELP, HDR, B&A 

Consulting party responses to invitation letter TxDOT ENV HIST to 

receive 

TxDOT ELP, HDR, B&A 

Send acknowledgement letters to consulting parties TxDOT ENV HIST TxDOT ELP, HDR, B&A 

Schedule Section 106 Consulting Party meetings 

and secure meeting locations 

TxDOT ENV HIST, B&A, 

HDR 

TxDOT ELP 

Prepare meeting materials, including presentations, 

handouts, comment forms, sign-in sheets, maps 

TxDOT ENV HIST, B&A, 

HDR 

TxDOT ELP 

Provide meeting notes and meeting summaries TxDOT ENV HIST, B&A, 

HDR 

TxDOT ELP 

Send letter with draft Historic Resources Survey 

Report to Section 106 consulting parties and receive 

comments 

TxDOT ENV HIST and 

ARCH 

TxDOT ELP, HDR, B&A 

Identify and discuss potential mitigation options for 

affected historic properties  

TxDOT ENV HIST  TxDOT ELP, HDR, B&A 

Prepare and submit draft Section 106 Mitigation 

Plan  

HDR, B&A TxDOT ENV HIST, TxDOT 

ELP 

Send letter with draft Section 106 Mitigation Plan to 

Section 106 consulting parties and receive 

comments 

TxDOT ENV HIST  TxDOT ELP, HDR, B&A 

Prepare and submit final Section 106 Mitigation 

Plan 

HDR, B&A TxDOT ENV HIST, TxDOT 

ELP 

Send letters requesting consulting parties’ 

concurrence regarding preferred alternative 

recommendation, effects determination, and 

mitigation plan 

TxDOT ENV HIST  TxDOT ELP, HDR, B&A 

NOTIFICATION METHODS 

Provide media alerts TxDOT ELP HDR, B&A 

Letters to adjacent property owners and elected 

officials 

HDR, B&A TxDOT ELP 

Provide changeable message signs TxDOT ELP  

Send out email blasts HDR, B&A, TxDOT ELP, 

TxDOT PIO and PAO 

 

Post meeting information to project and TxDOT 

websites 

TxDOT ELP, TxDOT PIO 

and PAO, TxDOT TPP/PI 

Section 
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TASK LEAD SUPPORT 

Post information to Facebook/Twitter TxDOT ELP, TxDOT PIO HDR, B&A 

District outreach to City/County Communications 

Personnel 

TxDOT ELP, TxDOT PAO  

Translations of appropriate materials into Spanish B&A, HDR TxDOT ELP 

Provide media alerts TxDOT ELP, TxDOT PIO 

and PAO 

HDR, B&A 

MEDIA RELATIONS 

All media outreach TxDOT ELP, TxDOT PIO 

and PAO 

HDR, B&A 

ONLINE COMMUNICATION 

Create website and project email address TxDOT ELP, TxDOT 

TPP/PI Section 

HDR 

PRINTED MATERIALS 

Create and disseminate newsletter TxDOT ELP, TxDOT PIO 

and PAO, TxDOT TPP/PI 

Section, HDR, B&A 

 

Create and disseminate maps, and other materials 

for public meetings 

TxDOT ELP, HDR, B&A  
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 Public Involvement Timeline* 

TASK TIMEFRAME NOTES 

Initiate PIP February 2020 Updates will occur throughout the project 

Identify initial stakeholders February 2020 Ongoing 

Develop initial mailing list February 2020 Ongoing 

STEERING COMMITTEE MEETING #1 (In Person) 

Held Steering Committee Meeting #1 March 4, 2020 Presented Reimagine I-10 Corridor Study 
results and gathered information and input 

on what should be carried through to the 
project. Explained Steering Committee 

commitments. Obtained input on 
transportation needs. Identify potential 

challenges.  

ELECTED OFFICIALS’ KICK-OFF MEETING (Virtual Meeting) 

Held Elected Officials Meeting May 6, 2020 Due to the COVID-19 Pandemic, meetings 
that were planned in 2020 and 2021 were 

switched to virtual. Presented Reimagine I-
10 Corridor Study results and gathered 

information and input on what should be 
carried through to the project. Explained 

Steering Committee commitments. 
Obtained input on transportation needs. 

Identified potential challenges.  

WORKSHOP AND WORKGROUP MEETING #1 (Virtual Meeting) 

Held Workshop and Workgroup 
Meeting #1 

May 13-14, 2020 Presented Reimagine I-10 Corridor Study 
results (incorporating changes resulting 

from Steering Committee Meeting #1) and 
gathered information and input on what 

should be carried through to the project. 
Obtained input on transportation needs.  

PUBLIC MEETING #1 (Virtual Meeting) 

Put the Virtual Public Meeting #1 live 
on the website 

May 25, 2020 Presented Reimagine I-10 Corridor Study 
results (incorporating changes resulting 

from Steering Committee Meeting #1 and 
Workshop/Workgroup Meeting #1) and 

gathered information and input on what 
should be carried through to the project. 

Obtained input on transportation needs. 
Identified potential challenges. This virtual 

room allowed interaction with the meeting 
materials, as well as an interactive 

comment map. 
There were 1,210 unique site visits 

(attendees) to the virtual Public Meeting, 
with 139 commenters. 

WORKGROUP MEETING #2 (Virtual Meeting) 

Held Workgroup Meeting #2 February 10, 2021 Showed Public Meeting #1 results and 

presented refined alternative(s) to 
Workgroup.  

STEERING COMMITTEE MEETING #2 (Virtual Meeting) 

Hold Steering Committee Meeting #2 December 18, 2020 Showed Public Meeting #1 results and 

presented refined alternative(s) to Steering 
Committee. 
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TASK TIMEFRAME NOTES 

PUBLIC MEETING #2 (Virtual Meeting) 

Held Public Meeting #2 February 24, 2021 Presented refined alternatives to public in 
virtual room w/ interactive comment map. 

There were 1,523 unique site visits 
(attendees) to the virtual public meeting, 

with 128 commenters. 

AGENCY SCOPING MEETING 

Sent invitations November 8, 2022  

Held Agency Scoping Meeting November 30, 2022  Had in-person and virtual options. 

PUBLIC SCOPING MEETING  

Sent invitations/publish notices November 8, 2022  

Sent email blasts/social media posts Late October, 2022  

Held Public Scoping Meeting November 30, 2022 Had in-person and virtual options. 

STEERING COMMITTEE MEETING #3 

Logistics for Steering Committee 
Meeting #3 

One month before 
meeting 

 

Send invitations Two weeks before 
meeting 

 

Prepare Steering Committee Meeting 

#3 materials and handouts 

One month before 

meeting 

 

Hold Steering Committee Meeting #3 TBD Show Scoping Meeting results and gather 

information and input on Proposed 
Recommended Alternative. 

WORKGROUP MEETING #3 

Send invitations Two weeks before 

meeting 

 

Prepare Workgroup Meeting #3 

materials and handouts 

One month before 

meeting 

Revise the materials based on results from 

Steering Committee Meeting #3. 

Hold Workgroup Meeting #3 TBD Show Scoping Meeting results and gather 
information and input. 

Prepare Workgroup Meeting #3 
Summary 

One month after 
meeting 

 

PUBLIC HEARING 

Send invitations/publish notices Two weeks before 

hearing 

 

Send email blasts and/or social 

media post 

Two weeks before 

hearing 

 

Hold Public Hearing Winter 2024 Show DEIS and evaluate and refine 
Proposed Recommended Alternative. 

Upload Public Hearing material to 
study website 

Approximately one 
week after hearing 

 

Debrief on outcome of Public Hearing One week after 
hearing 

 

Draft Public Hearing Summary Report One month after 

comment period ends 

 

Finalize Public Hearing Summary 

Report 

One week after Draft 

summary is approved 

 

*Note that like this public involvement plan, this timeline is subject to updates. 

** Have additional Workshops as needed. 
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 Section 106 Timeline* 

Task Timeframe Notes 

SECTION 106 CONSULTING PARTY LIST 

Send letter correspondence to potential Section 

106 consulting parties inviting them to serve as 

consulting parties 

When TxDOT initiates the 

Section 106 process 

 

Consulting party responses to invitation letter 30 days after letters are 

sent 

 

Send acknowledgement letters to consulting 

parties 

10 days after receipt of 

responses 

 

SECTION 106 CONSULTING PARTY MEETING #1 

Logistics for first Section 106 Consulting Party 

meeting 

October 2021  

Send invitations October 2021  

Prepare meeting materials and handouts November 2021  

Hold Section 106 Consulting Party Meeting #1 November 2021  

SEND DRAFT HISTORIC RESOURCES SURVEY REPORT TO SECTION 106 CONSULTING PARTIES 

Send letter with draft Historic Resources Survey 

Report to Section 106 consulting parties 

Within 10 days of TxDOT 

ENV HIST’s approval of 

draft reports 

 

SECTION 106 CONSULTING PARTY MEETING #2 

Logistics for second Section 106 Consulting 

Party meeting 

TBD  

Send invitations TBD  

Prepare meeting materials and handouts TBD  

Hold Section 106 Consulting Party Meeting #2 Four weeks after 

submitting draft Historic 

Resources Survey Report 

to Section 106 

consulting parties 

 

RECEIVE COMMENTS ON DRAFT HISTORIC RESOURCES SURVEY REPORT FROM 

SECTION 106 CONSULTING PARTIES 

Section 106 Consulting Parties’ comments on 

draft Historic Resources Survey Report  

Two weeks after second 

Section 106 consulting 

parties meeting 

 

SECTION 106 CONSULTING PARTY MEETING #3 

Logistics for third Section 106 Consulting Party 

meeting 

TBD  

Send invitations TBD  

Prepare meeting materials and handouts TBD  

Hold Section 106 Consulting Party Meeting #3 Three weeks after 

TxDOT’s receipt and 

approval of final Historic 

Resources Survey Report 

Identify and discuss potential 

mitigation options for 

affected historic properties 

SECTION 106 MITIGATION PLAN 

Prepare and submit draft Section 106 

Mitigation Plan 

TBD  

Send letter with draft Section 106 Mitigation 

Plan to Section 106 consulting parties 

Two weeks after TxDOT 

ENV HIST’s approval of 

draft Mitigation Plan 
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Task Timeframe Notes 

SECTION 106 CONSULTING PARTY MEETING #4 

Logistics for fourth Section 106 Consulting 

Party meeting 

TBD  

Send invitations TBD  

Prepare meeting materials and handouts TBD  

Hold Section 106 Consulting Party Meeting #4 Two weeks after 

submitting draft Section 

106 Mitigation Plan to 

Section 106 consulting 

parties 

Review Draft Section 106 

Mitigation Plan 

SECTION 106 MITIGATION PLAN 

Section 106 Consulting Parties’ comments on 

draft Section 106 Mitigation Plan 

Four weeks after fourth 

Section 106 Consulting 

Parties meeting 

 

Prepare and submit final Section 106 

Mitigation Plan 

Two weeks after fourth 

Section 106 Consulting 

Parties meeting 

 

Send letters requesting consulting parties’ 

concurrence regarding preferred alternative 

recommendation, effects determination, and 

mitigation plan 

Two weeks after TxDOT’s 

approval of Final Section 

106 Mitigation Plan 

 

*Note that like this public involvement plan, this timeline is subject to updates. 

 Evaluation 

To evaluate this public involvement effort, various strategies will be tracked, measured, and 

evaluated. These strategies include: 

• Number of public meetings conducted, as well as number of attendees at each event 

• Number of adjacent property owner meetings, workshops, and workgroup meeting 

presentations conducted, as well as number of attendees at each event 

• Number of informational materials (flyers, fact sheets, etc.) distributed 

• Evaluation of how comments were used in the decision-making process 

• Number of public comments considered throughout project development 

Where possible, surveys will be created to gather input from the public on how the proposed 

project and public involvement is progressing, how TxDOT and the Consultant Team is 

performing, and if public input is being taken into consideration as part of the project.  

 Media Request Protocol 

The media will seek information from multiple sources. These potentially include the project 

team (TxDOT and the Consultant Team), neighborhoods, businesses or other stakeholders 

within the corridor. Media requests for information internal to the Project Team must be 

directed to the TxDOT PIO, immediately. TxDOT PIO’s are the designated spokesperson for 

media inquiries unless that protocol is modified by TxDOT. 
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 Approval Process for Communications Products 

Any communication product (ex. fact sheet, newsletter) created by district staff and/or a 

consultant must go through the following approval process: 

• Internal QA/QC review –staff responsible listed here 

• Concurrent review by TxDOT El Paso District and TxDOT PIO  

• PowerPoint presentations must be reviewed by TxDOT El Paso District and TxDOT PIO 

 TxDOT Text Treatment 

All materials created must be within current TxDOT guidelines: 

http://crossroads/org/cmd/templates.html 

http://crossroads/org/cmd/Assets/PublicationsStyleguide.pdf 

 Documentation of Public Involvement Activities 

The Consultant Team will gather written comments and feedback after the meetings and 

hearing and provide an overall summary of all public involvement actives. Additionally, the 

Consultant Team will document the public involvement activities by collecting copies of all 

letters, correspondence, email correspondence, and direct communications with members of 

the interested public. 

Attachment B contains a list of all public involvement conducted to date, including one-on-one 

meetings. 

 Project Team 

TxDOT 

Tomas Trevino 
District Engineer 
El Paso District  
915.790.4200 
Tomas.Trevno@txdot.gov  
 

Eddie Valtier 
Director of TP&D 
El Paso District 
915.790.4240 
Eddie.Valtier@txdot.gov  
 

Marty Boyd 
Advance Transportation Planning Director 
El Paso District 
915.790.4326 
Marty.Boyd@txdot.gov  
 

Mimi Horn 
Environmental Coordinator 
El Paso District 
915.790.4323 
Mimi.Horn@txdot.gov  
 

Jennifer Wright 
Public Affairs Officer 
El Paso District 
915.790.4340 
Jennifer.Wright3@txdot.gov 

Lauren Macias-Cervantes  
Public Involvement Specialist 
TxDOT Communications Division 
El Paso District 
915.790.4341 
Lauren.MaciasCervantes@txdot.gov  
 

http://crossroads/org/cmd/templates.html
http://crossroads/org/cmd/Assets/PublicationsStyleguide.pdf
mailto:Tomas.Trevno@txdot.gov
mailto:Eddie.Valtier@txdot.gov
mailto:Marty.Boyd@txdot.gov
mailto:Mimi.Horn@txdot.gov
mailto:Jennifer.Wright3@txdot.gov
mailto:Lauren.MaciasCervantes@txdot.gov
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Raul Ortega, Jr. 
Transportation Engineer Supervisor 
El Paso District 
915.790.4200 
Raul.Ortega@txdot.gov  
 

Hugo Hernandez 
Project Manager 
El Paso District 
915.790.4243 
Hugo.Hernandez@txdot.gov  

Norma Rios 
Public Involvement Specialist 
Transportation Planning and Programming 
Division/Public Involvement Section 
512.416.2000 
Norma.Rios@txdot.gov 

 

Lindsey Kimmitt 
Project Manager 
TxDOT ENV 
512.416.3001 
Lindsey.Kimmitt@txdot.gov 

 

 

 

HDR 

Brian Swindell 

Project Manager 

HDR Engineering 

972.960.4451 

Brian.Swindell@hdrinc.com    

Daniel DiJoseph 

Support 

HDR Engineering 

972.732.2017 

Daniel.DiJoseph@hdrinc.com 

David Sutton 

Deputy Project Manager 

HDR Engineering 

972.960.4442 

David.Sutton@hdrinc.com 

Gwen Jurisich 

Support 

HDR Engineering 

972.960.4431   

Gwen.Jurisich@hdrinc.com  

Josh Shen 

Support 

HDR Engineering 

972.960.4442 

Josh.Shen@hdrinc.com 

  

  

 

mailto:Raul.Ortega@txdot.gov
mailto:Hugo.Hernandez@txdot.gov
mailto:Norma.Rios@txdot.gov
mailto:Lindsey.Kimmitt@txdot.gov
mailto:Brian.Swindell@hdrinc.com
mailto:Daniel.DiJoseph@hdrinc.com
mailto:David.Sutton@hdrinc.com
mailto:Gwen.Jurisich@hdrinc.com
mailto:Josh.Shen@hdrinc.com
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Blanton & Associates 

Kim Johnson 

Environmental and Public Involvement 

Project Manager 

Blanton & Associates 

512.567.9270  

Kim.Johnson@icf.com  

Maryellen Russo 

Project Historian 

Blanton & Associates 

512.264.1095 

Maryellen.Russo@icf.com  

Megan Luschen 

Deputy Project Manager 

Blanton & Associates 

512.264.1095 

Megan.Luschen@icf.com  

Gilysa Garcia 

Public Involvement Specialist 

Blanton & Associates 

512.264.1095 

Gilysa.garcia@icf.com 

Robert Ryan 

Support 

Blanton & Associates 

512.264.1095 

Robert.Ryan@icf.com  

 

Reminder: This public involvement plan is a living document that is subject to change, based 

on district and public needs. The plan may be updated at any time to add or remove 

objectives, stakeholders, strategies or methods as needed to adapt to new and changing 

circumstances as project development progresses. 

 

mailto:Kim.Johnson@icf.com
mailto:Maryellen.Russo@icf.com
mailto:jgardner@blantonassociates.com
mailto:Gilysa.garcia@icf.com
mailto:Robert.Ryan@icf.com
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GREETING SALUTATION FIRST NAME LAST NAME TITLE TITLE 2 ORGANIZATION ADDRESS CITY STATE ZIP CODE TELEPHONE EMAIL 1 EMAIL 2
Ms. Ms. Penny Ledesma President Anthony Chamber of Commerce P.O. Box 1086 Anthony NM 88021 (505) 882-5677
Dr. Superintendent Steven Saldivar Superintendent Anthony Independent School District 840 South Sixth Street Anthony TX 79821 (915) 886-6500 ssaldivar@anthonyisd.net

Juan Acereto BSC City of El Paso Border Steering Committee juan.acereto@hotmail.com
Humberto Alvarez BSC City of El Paso Border Steering Committee Juarez humberto.alvarez@juarez.gob.mx
Sergio Colin BSC City of El Paso Border Steering Committee sergio.colin@commscope.com

Ms. Ms. Monica Lombrana Chief Operations and Transportation Officer BSC City of El Paso Border Steering Committee 6701 Convair Rd. El Paso TX 79925 (915) 212-7301 LombranaMX@elpasotexas.gov
Hugo Luna BSC City of El Paso Border Steering Committee Hugo.Luna@commscope.com
Mario Porras BSC City of El Paso Border Steering Committee mporras@epcf.org

Mr. Mr. John Rivera BSC City of El Paso Border Steering Committee john.rivera@dhs.gov
Alex Sierra BSC City of El Paso Border Steering Committee Alex.Sierra@acmemills.com

BSC City of El Paso Border Steering Committee AMAUL@GCC.COM
BSC City of El Paso Border Steering Committee angel@erivesenterprisesinc.com
BSC City of El Paso Border Steering Committee ASalaices@trans-expedite.com
BSC City of El Paso Border Steering Committee Juarez de.cmiranda@juarez.gob.mx
BSC City of El Paso Border Steering Committee Juarez de.directorpymes@juarez.gob.mx
BSC City of El Paso Border Steering Committee dnoriega@puentesfronterizos.gob.mx
BSC City of El Paso Border Steering Committee DRascon@ITS.JNJ.com
BSC City of El Paso Border Steering Committee echaparro@puentesfronterizos.gob.mx
BSC City of El Paso Border Steering Committee FloresMP@state.gov
BSC City of El Paso Border Steering Committee gquintanamrex@gmail.com
BSC City of El Paso Border Steering Committee jacereto@sre.gob.mx
BSC City of El Paso Border Steering Committee jialvarez@aiig.com
BSC City of El Paso Border Steering Committee luisr@aasertec.com
BSC City of El Paso Border Steering Committee mamv.2008@hotmail.com
BSC City of El Paso Border Steering Committee manuel@tecma.com
BSC City of El Paso Border Steering Committee mcampos@ctemex.mx
BSC City of El Paso Border Steering Committee Medrano.jaim@gmail.com
BSC City of El Paso Border Steering Committee Juarez mlara@juarezenlared.com
BSC City of El Paso Border Steering Committee MVentura@its.jnj.com
BSC City of El Paso Border Steering Committee trescastillos@hotmail.com
BSC City of El Paso Borderplex Alliance El Paso tramirez@BorderplexAlliance.org

Mr. Mr. Raymond L. Telles Executive Director Camino Real Regional Mobility Authority 300 N. Campbell St., 2nd Floor El Paso TX 79901 (915) 212- 1072 tellesrl@crrma.org
Dr. Superintendent Pedro Galaviz Superintendent Canutillo Independent School District P.O. Box 100 Canutillo TX 79835 (915) 877-7400 pio@canutillo-isd.org
Mr. Mr. Cesar Gomez BSC City of El Paso CBP CESAR.D.GOMEZ@CBP.DHS.GOV

Steven Jameson BSC City of El Paso CBP steven.r.jameson@cbp.dhs.gov
Timothy Lund BSC City of El Paso CBP Timothy.Lund@cbp.dhs.gov

Mr. Mr. Baldo Martinez BSC City of El Paso CBP Baldo.Martinez@cbp.dhs.gov
Mikhail Pavlov BSC City of El Paso CBP Mikhail.a.pavlov@cbp.dhs.gov
Valerie Ramirez BSC City of El Paso CBP valerie.ramirez@cbp.dhs.gov
Ronnie Raulston BSC City of El Paso CBP ronnie.t.raulston@cbp.dhs.gov

Ms. Ms. Cecilia Herrera Central El Paso Community Organization 915.544.6545
The Reverand Reverand Rose Mary Sanchez-Guzman Reverand Central El Paso Community Organization 915.544.6545
Ms. Ms. Anna Alvarez Binational Affairs Coordinator BSC City of El Paso Chihuahua State Juarez anna.alvarez@chihuahua.com.mx
Mr. Mr. Jaime Campos BSC City of El Paso Chihuahua State Juarez jaime.campos@chihuahua.com.mx

Martha Messina BSC City of El Paso Chihuahua State Juarez martha.messina@chihuahua.com.mx
Mr. Mr. Erick Olivas BSC City of El Paso Chihuahua State Juarez erick.olivas@chihuahua.gob.mx

Mr. Ramon Rocha BSC City of El Paso Chihuahua State Juarez ramon.rocha@chihuahua.gob.mx
BSC City of El Paso Chihuahua State Juarez Chihuahua@indaabin.gob.mx
BSC City of El Paso Chihuahua State Juarez indaabin.chihuahua@gmail.com
BSC City of El Paso Chihuahua State rpalacios@borderplexalliance.org

Mrs. Trustee Elva Flores Board of Trustees Member City of Anthony 820 Highway 478 Anthony NM 88021 (575) 882-2983
Chief Chief Adrian Flores Chief of Police City of Anthony 820 Highway 478 Anthony NM 88021
Mrs. Trustee Gloria Gameros Board of Trustees Member / Mayor Pro Tem City of Anthony 820 Highway 478 Anthony NM 88021 (575) 882-2983 ggame1988@yahoo.com
Mr. Trustee Fernie Herrera Board of Trustees Member City of Anthony 820 Highway 478 Anthony NM 88021 (575) 882-2983
The Honorable Mayor Diana Murillo-Trujillo Mayor City of Anthony 820 Highway 478 Anthony NM 88021 (575) 882-2983 mayortrujillo@cityofanthonynm.com
Ms. Ms. Gloria Ramirez Projects Coordinator City of Anthony gramirez@cityofanthonynm.org
Mr. Trustee Javier Silva Board of Trustees Member City of Anthony 820 Highway 478 Anthony NM 88021 (575) 882-2983 info@cityofanthonynm.com
Chief Chief Greg Allen Chief of Police City of El Paso 911 N. Raynor El Paso TX 79903 (915) 832-4400 pdpios@elpasotexas.gov
Ms. Ms. Laura Cruz-Acosta Strategic Communications Director City of El Paso 300 N. Campbell St. El Paso TX 79901 (915) 212-0023 cruz-acostala@elpasotexas.gov
Chief Chief Mario D'Agostino Fire Chief City of El Paso 300 N. Campbell St. El Paso TX 79901 (915) 485-5610 dagostinomm@elpasotexas.gov

Ms. Ms. Nicole Ferrini Director of Community & Human Development City of El Paso 801 Texas El Paso TX 79901 (915) 212-0089 ferrininm@elpasotexas.gov

Ms Ms Paola Gallegos Economic Devlopment Specialist
Economic & International 
Development Department

City of El Paso 123 W. Mills Ave El Paso TX 79901 GallegosPA@elpasotexas.gov

Mr. Mr. Raul Garcia Lead Planner City of El Paso 300 N. Campbell St. El Paso TX 79901 (915) 485-5611 garciar1@elpasotexas.gov
Lieutenant Lieutenant Curtis Hamilton Westside Regional Command Lieutenant City of El Paso 4801 Osborne Dr El Paso TX 79922 (915) 212-8567 2257@elpasotexas.gov
The Honorable Representative Cassandra Hernandez City Representative District 3 City of El Paso 300 N. Campbell St. El Paso TX 79901 (915) 212-0003 district3@elpasotexas.gov
Mr. Mr. Alex Hoffman Assistant Director for CID Planning City of El Paso 218 N. Campbell St. El Paso TX 79901 (915) 212-0065 HoffmanAP@elpasotexas.gov
Mr. Mr. Jeff Howell Zoning Senior Planner City of El Paso 801 N. Texas Ave. El Paso TX 79901 (915) 212-1607 howelljb@elpasotexas.gov
Mr. Mr. Carl Jackson Asst. Director of Streetcar Operations City of El Paso JacksonCC@elpasotexas.gov
Sergeant Sergeant Christopher Jones Special Operations NE Regional Command City of El Paso  9600 Dyer St El Paso TX 79924 (915) 212-8161 2199@elpasotexas.gov 
Mr. Mr. Harold Kutz Engineering Division Manager Streets & Maintenance City of El Paso 7968 San Paulo Drive El Paso TX 79907 (915) 212-7044 kutzhd@elpasotexas.gov
Mr. Mr. Jesus Mendoza Economic Analyst- International Bridges City of El Paso MendozaJE@elpasotexas.gov
Mr. Mr. Omar Moreno Director of C.I.D. Grant Funded Programs City of El Paso (915) 494-3167 morenoox@elpasotexas.gov
The Honorable Representative Sam Morgan City Representative District 4 City of El Paso 300 N. Campbell St. El Paso TX 79901 (915) 212-0004 district4@elpasotexas.gov
Mr. Mr. Tracy Novak, CPRP Director, Parks and Recreation Department City of El Paso 801 N. Texas Ave. El Paso TX 79901 (915) 212-1708 novakta@elpasotexas.gov
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GREETING SALUTATION FIRST NAME LAST NAME TITLE TITLE 2 ORGANIZATION ADDRESS CITY STATE ZIP CODE TELEPHONE EMAIL 1 EMAIL 2
The Honorable Representative Claudia Ordaz Perez City Representative District 6 City of El Paso 300 N. Campbell St. El Paso TX 79901 (915) 212-0006 district6@elpasotexas.gov
Mr. Mr. Rudy Pino Engineering Division Manager Streets & Maintenance City of El Paso 7968 San Paulo Drive El Paso TX 79907 (915) 212-7054 pinorm@elpasotexas.gov
Mr. Mr. John Porras City of El Paso porrasls@elpasotexas.gov
The Honorable Representative Henry Rivera City Representative District 7 City of El Paso 300 N. Campbell St. El Paso TX 79901 (915) 212-0007 district7@elpasotexas.gov
The Honorable Representative Isabel Salcido City Representative District 5 City of El Paso 300 N. Campbell St. El Paso TX 79901 (915) 212-0005 district5@elpasotexas.gov
Lieutenant Lieutenant Jaime Velasquez NE Regional Command Lieutenant City of El Paso  9600 Dyer St El Paso TX 79924 (915) 212-8125 2199@elpasotexas.gov

Police City of El Paso 996@elpasotexas.gov
Chief Resilience Officer City of El Paso 801 Texas El Paso TX 79901 (915) 212-1659 ORS@elpasotexas.gov

The Honorable Representative Alexsandra Annello City Representative District 2 City of El Paso 300 N. Campbell St. El Paso TX 79901 (915) 212-0002 district2@elpasotexas.gov

Mr. Mr. David Coronado
Bridge and International Department Assistant 
Director

City of El Paso 300 N. Campbell El Paso TX 79901 (915) 212-7500 coronadoda@elpasotexas.gov

Mr. Mr. Phillip Etiwe Director for Planning & Inspection City Development Department City of El Paso 801 N. Texas Ave. El Paso TX 79901 (915) 212-1553 EtiwePF@elpasotexas.gov
Mr. City Manager Tommy Gonzalez City Manager City of El Paso 300 N. Campbell St. El Paso TX 79901 (915) 212-0023 tgonzalez@elpasotexas.gov MonsivaisRC@elpasotexas.gov
Ms. Ms. Yvette Hernandez Director of CID Grant Funded Programs City of El Paso 300 N. Campbell St. El Paso TX 79901 (915) 212-0065 hernandezym@elpasotexas.gov

Ms. Ms. Jessica Herrera
Director of Economic and International 
Development

City of El Paso 123 W. Mills, Suite 111 El Paso TX 79901 (915) 212-1624 herrerajl@elpasotexas.gov 

The Honorable Representative Cissy Lizarraga City Representative District 8 City of El Paso 300 N. Campbell St. El Paso TX 79901 (915) 212-0008 district8@elpasotexas.gov
The Honorable Mayor Dee Margo Mayor City of El Paso 300 N. Campbell St. El Paso TX 79901 (915) 212-0021 mayor@elpasotexas.gov

Mr. Mr. Ted Marquez
Deputy City Manager for Public Works & 
Transportation

City of El Paso 7968 San Paulo El Paso TX 79907 (915) 212-0118 marqueztx@elpasotexas.gov

Mr. Mr. Sam Rodriguez, P.E. City Engineer City of El Paso 300 N. Campbell St. El Paso TX 79901 (915) 212-0065 rodriguezs3@elpasotexas.gov
The Honorable Representative Peter Svarzbein City Representative District 1 City of El Paso 300 N. Campbell St. El Paso TX 79901 (915) 212-0001 district1@elpasotexas.gov

Mr. Mr. Cary Westin
Deputy City Manager of Economic 
Development & Tourism

City of El Paso 300 N. Campbell St. El Paso TX 79901 (915) 212-0023 westincs@elpasotexas.gov

Ms. Ms. Mirella Craigo City of El Paso craigom@elpasotexas.gov 
Mr. Mr. Harrison Plaurdo Lead Planner City of El Paso plaurdeHT@elpasotexas.gov 
Mr. Mr. Ismael Cepeda Project Manager City of El Paso 300 N. Campbell St. El Paso TX 79901 CepedaJI@elpasotexas.gov
Ms. Ms. Margaret Schroeder Engineering Division Manager City of El Paso 300 N. Campbell St. El Paso TX 79901 SchroederMK@elpasotexas.gov
Mr. Mr. Chris Canales District 8 City of El Paso district8@elpasotexas.gov

Mr. Mr. Richard Cerros 
Representative for City of El Paso District 2  
Representative Alexsandra Anello 

City of El Paso cerrosr@elpasotexas.gov 

Ms. Ms. Providencia Velazquez Historic Preservation Officer City of El Paso Certified Local Government 801 Texas Avenue, First Floor El Paso TX 79901 915.212.1567 velazquezPX@elpasotexas.gov
Mr. Mr. Jay Banasiak Mass Transit Department Director City of El Paso/Sun Metro 10151 Montana El Paso TX 79925 (915) 212 3301 banasiakj1@elpasotexas.gov
The Honorable Representative George Almanzar Alderperson Place 5 City of San Elizario PO Box 1723 San Elizario TX 79849 (915) 252-6599 alderperson5@cityofsanelizario.com
The Honorable Mayor Antonio Araujo Mayor City of San Elizario PO Box 1723 San Elizario TX 79849 (915) 500-1284 mayor18@cityofsanelizario.com
The Honorable Representative David Cantu Alderperson Place 2 City of San Elizario PO Box 1723 San Elizario TX 79849 (915) 252-6599 alderperson2@cityofsanelizario.com
The Honorable Representative Maria Covernali Alderperson Place 4 City of San Elizario PO Box 1723 San Elizario TX 79849 (915) 252-6599 alderperson4@cityofsanelizario.com
The Honorable Representative Leticia Miranda Alderperson Place 1 City of San Elizario PO Box 1723 San Elizario TX 79849 (915) 252-6599 alderperson1@cityofsanelizario.com
The Honorable Representative Miguel Najera, Jr. Alderperson Place 3 City of San Elizario PO Box 1723 San Elizario TX 79849 (915) 252-6599 alderperson3@cityofsanelizario.com
Ms. City Administrator Maya Sanchez City Administrator City of San Elizario PO Box 1723 San Elizario TX 79849 (915) 252-6599 msanchez@cityofsanelizario.com
The Honorable Representative Yvonne Colon-Villalobos City Representative District 4 City of Socorro 124 S. Horizon Blvd. Socorro TX 79927 (915) 248-8892 district4@ci.socorro.tx.us
The Honorable Representative Ralph Duran City Representative District 2 City of Socorro 124 S. Horizon Blvd. Socorro TX 79927 (915) 248-8019 district2@ci.socorro.tx.us
The Honorable Mayor Elia Garcia Mayor City of Socorro 124 S. Horizon Blvd. Socorro TX 79927 (915) 858-2915 mayor@ci.socorro.tx.us
Mr. Mr. Michael Medina City Planner Development Director City of Socorro 860 N. Rio Vista Socorro TX 79927 (915) 872-8531 cityplanner@ci.socorro.tx.us
The Honorable Representative Cesar Nevarez City Representative District 1 City of Socorro 124 S. Horizon Blvd. Socorro TX 79927 (915) 780-3114 district1@ci.socorro.tx.us
The Honorable Representative Victor Perez City Representative / Mayor Pro Tem District 3 City of Socorro 124 S. Horizon Blvd. Socorro TX 79927 (915) 238-8197 district3@ci.socorro.tx.us
Ms. City Manager Adriana Rodarte City Manager City of Socorro 124 S. Horizon Blvd. Socorro TX 79927 (915) 209-9945 citymanager@ci.socorro.tx.us
The Honorable Representative Rene Rodriguez At Large Representative At Large City of Socorro 124 S. Horizon Blvd. Socorro TX 79927 (915) 497-1732 atlarge@ci.socorro.tx.us
Mr. Mr. Job Terrazas Building Official City of Socorro 860 N. Rio Vista Socorro TX 79927 (915) 872-8531 x5201 jterrazas@ci.socorro.tx.us
Chief Chief of Police City of Socorro 670 Poona Socorro TX 79927
The Honorable Councilor Jessica Avila Councilor District 1 City of Sunland Park 1000 McNutt Rd. Sunland Park NM 88063 (575) 589-7565 jessica.avila@sunlandpark-nm.gov
Chief Chief Javier Guerra Chief of Police City of Sunland Park 1000 McNutt Rd. Sunland Park NM 88063 (575) 589-2225 Javier.guerra@sunlandpark-nm.gov
The Honorable Councilor Daisy Lira Councilor District 2 City of Sunland Park 1000 McNutt Rd. Sunland Park NM 88063 (575) 589-7565 daisy.lira@sunlandpark-nm.gov
The Honorable Councilor Donald McBride Councilor District 6 City of Sunland Park 1000 McNutt Rd. Sunland Park NM 88063 (915) 204-7802 donald.mcbride@sunlandpark-nm.gov
The Honorable Councilor Olga Nuñez Councilor District 5 City of Sunland Park 1000 McNutt Rd. Sunland Park NM 88063 (915) 243-9505 olga.nunez@sunlandpark-nm.gov
The Honorable Mayor Javier Perea Mayor City of Sunland Park 1000 McNutt Rd., Suite A Sunland Park NM 88063 (575) 589-7565 javier.perea@sunlandpark-nm.gov
The Honorable Councilor Carolina Renteria Councilor District 4 City of Sunland Park 1000 McNutt Rd. Sunland Park NM 88063 (575) 652-2325 carolina.renteria@sunlandpark-nm.gov
The Honorable Councilor Bertha Salmon Councilor District 3 City of Sunland Park 1000 McNutt Rd. Sunland Park NM 88063 (915) 637-2085 bertha.salmon@sunlandpark-nm.gov
Mr. Mr. Juan Martinez Superintendent Clint Independent School District 14521 Horizon Blvd. Horizon City TX 79928 (915) 926-4001 Juan.Martinez@clint.net 
Chief Chief William Cordero Fire Chief Clint Volunteer Fire Department 1501 North FM 1110 Clint TX 79836 (915) 851-0018 wcordero@clintfiredept.com

Chair Concordia Heritage Association PO Box 3153 El Paso TX 79923-3153 915.842.8200
Stephanie Acosta BSC City of El Paso Congress Stephanie.Acosta@mail.house.gov

Mr. Mr. David Shimp CEO Del Sol Medical Center 10301 Gateway Blvd W El Paso TX 79925 (915) 595-9000 garypurushotham@hcahealthcare.com
The Honorable Commissioner Ramon S. Gonzalez County Commissioner District 2 Doña Ana County 845 N. Motel Blvd. Las Cruces NM 88007 (575) 525-5804 rgonzalez@donaanacounty.org
The Honorable Sheriff Enrique Vigil Sheriff Doña Ana County 845 N Motel Blvd Las Cruces NM 88007 (575) 525-1911 enriquev@donaanacounty.org
Chief Chief Eric Crespin Assistant Fire Chief Doña Ana County Fire Department 1430 Portland Dr. Las Cruces NM 88005 (575) 647-7921
Chief Chief Nicholas Hempel Fire Chief Doña Ana County Fire Department 1430 Portland Dr. Las Cruces NM 88005 (575) 647-7921

Guillermo Quezada BSC City of El Paso DOT guillermo.quezada@dot.gov
Ms. Ms. Gracie Viramontes El Paso Central Business Association 915.235.2022
Ms. Ms. Cindy Stout President & CEO El Paso Children's Hospital 4845 Alameda Ave. El Paso TX 79905 (915) 242-8600 ceo@elpasochildrens.org mark.amox@elpasochildrens.org
Dr. President William Serrata President El Paso Community College 9050 Viscount Blvd., Rm A131 El Paso TX 79925 (915) 831-3722 wserrata@epcc.edu
Mr. Mr. Alberto Halpern Senior Administrative Assistant El Paso County (915) 546-2111 ahalpern@epcounty.com
Ms. Ms. Betsy C. Keller Chief Administrator El Paso County 500 E. San Antonio Ave., Room 302A TX 79901 (915) 546-2215 CountyChiefAdmin@epcounty.com
The Honorable Commissioner Carlos Leon County Commissioner Precinct No.1 El Paso County 500 E. San Antonio Ave., Ste. 301 El Paso TX 79901 (915) 546-2014 Commissioner1@epcounty.com
Mr. Mr, Daniel Marquez El Paso County DaniMarquez@epcounty.com
The Honorable Commissioner Vincent Perez County Commissioner Precinct No.3 El Paso County 500 E. San Antonio Ave., Ste. 301 El Paso TX 79901 (915) 546-2144 Commissioner3@epcounty.com jorreyes@epcounty.com
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Mr. Mr. Gilbert Saldana Senior Engineer El Paso County (915) 546-2015 x4136 gsaldana@epcounty.com
The Honorable Judge Ruben John Vogt El Paso County 500 E. San Antonio Ave., Ste. 301 El Paso TX 79901 (915) 546-2098 CountyJudge@epcounty.com

BSC City of El Paso El Paso County fehernandez@epcounty.com
Mr. Mr. Sal Alonzo Transportation Program Engineer El Paso County 800 E. Overland, Ste. 407 El Paso TX 79901 (915) 546-2015 x4135 salonzo@epcounty.com
Mr. Mr. Jose Landeros Director of Planning & Development El Paso County 800 E. Overland, Ste. 200 El Paso TX 79901 (915) 546-3845 jlanderos@epcounty.com 
Ms. Ms. Norma Rivera Palacios Public Works Director El Paso County 800 E. Overland, Ste. 407 El Paso TX 79901 (915) 546-2015 x3052 npalacios@epcounty.com
The Honorable Commissioner Carl L. Robinson County Commissioner Precinct No.4 El Paso County 500 E. San Antonio Ave., Ste. 301 El Paso TX 79901 (915) 546-2044 Commissioner4@epcounty.com
The Honorable Judge Ricardo Samaniego County Judge El Paso County 500 E. San Antonio Ave., Ste. 301 El Paso TX 79901 (915) 546-2098 Rsamaniego@epcounty.com
The Honorable Commissioner David Stout County Commissioner Precinct No.2 El Paso County 500 E. San Antonio Ave., Ste. 301 El Paso TX 79901 (915) 546-2111 Commissioner2@epcounty.com

Mr. Mr. Carlos Martinez
Representative for County Commissioner David 
Stout 

El Paso County carmartinez@epcounty.com

Mr. Mr. Karl McElhaney
Representative for County Commissioner Carl 
L. Robinson

El Paso County kmcelhaney@epcounty.com

Mr. Mr. Joaquin Rodriguez
Senior Policy Advisor for County Commissioner 
Vincent Perez 

El Paso County joarodriquez@epcounty.com

Ms. Ms. Celeste Varela 
Senior Policy Advisor for County Judge Ricardo 
A. Samaniego

El Paso County cvarela@epcounty.com

Mr. Mr. Kristian Menendez Fire Chief El Paso County Emergency District 14151 Nunda Dr. Horizon City TX 79928 (915) 852-8400 kmenendez@epcesd1.com
Mr. Mr. Frank Guillen Fire Marshal El Paso County Emergency District #1 14151 Nunda Dr. Horizon City TX 79928 (915) 852-8400 fguillen@epcesd1.com

Ms. Ms. Barbara Welch Chair El Paso County Historical Commission 708 Camino Real Avenue El Paso TX 79922 (915) 867-5664 obscuredjinn@gmail.com
http://elpasocountyhistory.com/
about/committees/ 

The Honorable Sheriff Richard D. Wiles Sheriff El Paso County Sheriff's Department 3850 Justice Dr. El Paso TX 79938 (915) 538-2217 epsheriff@epcounty.com

Mr. Mr. Jesus Reyes General Manager
El Paso County Water Improvement District 
No. 1

P.O. Box 749 Clint TX 79836 915.872.4000 jreyes@epcwid1.org

Mr. Mr. Peter Spier El Paso Downtown Management Group 4401 North Mesa El Paso TX 79902 (915) 533-1122 Peter.Spier@huntcompanies.com
Mr. Mr. Luis V. Flores Lead Planner El Paso Fire Department (915) 485-5611 floreslu@elpasotexas.gov
Ms. Ms. Cindy Ramos-Davidson CEO El Paso Hispanic Chamber of Commerce 2401 E Missouri Ave El Paso TX 79903 (915) 566-4066 ext. 26 cindyramosdavidson@ephcc.org
Mr. Mr. Juan Cabrera, Jr. Superintendent El Paso Independent School District 6531 Boeing Dr., Bldg. A El Paso TX 79925 (915) 230-2577 superintendent@episd.org
Mr. Mr Michael McElroy Lead Planner El Paso International Airport mcelroyms@elpasotexas.gov
Mr. Mr. Eduardo Calvo Executive Director El Paso MPO 211 N. Florence St. El Paso TX 79901 (915) 212-0258 ecalvo@elpasompo.org
Mr. Mr. Roger Williiams Assistant Director El Paso MPO 211 N. Florence St. El Paso TX 79901 (915) 212-7101 rwilliams@elpasompo.org

BSC City of El Paso El Paso PD 1441@elpasotexas.gov
Mr. Mr. James Wilcox CEO El Paso Specialty Hospital 1755 Curie Dr., Suite A El Paso TX 79902 (915) 730-6744
Ms. Ms. Gisela Dagnino Engineering Division Manager Stormwater Technical Services El Paso Water Utilities 1154 Hawkins Blvd. El Paso TX 79925 (915) 594-5553 gdagnino@epwater.org

Mr. Mr. Jorge Rodriguez Deputy Chief
Emergency Management Coordinator El Paso 
County

6055 Threadgill Ave. El Paso TX 79924
(915) 838-3264:
(915) 240-3171

rodriguezja2@elpasotexas.gov

Dr. Superintendent Veronica Vijil Superintendent Fabens Independent School District PO Box 697 Fabens TX 79838 (915) 765-2600 ext. 2101 vvijil@fabensisd.net

Fabens Volunteer Fire Department PO Box 419 Fabens TX 79838
(915) 764-3168
(915) 764-1766

Ms. Ms. Victoria Quevero Familias Unidas del Chamizal 915.276.5726
Ms. Ms. Hilda Villegas Familias Unidas del Chamizal 915.222.1977
Mr. Mr. Jim Erickson Five Points Development Association 915.566.0875
Mr. Mr. Antonio Labrado, Jr. Five Points Development Association 915.490.9975
Mr. Superintendent Travis L. Dempsey Superintendent Gadsden Independent School District P.O. Drawer 70 Anthony NM 88021 (575) 882-6203 tldempsey@gisd.k12.nm.us
Ms. Ms. Concepcion Perez Golden Hills Neighborhood Association 915.329.7329
Mr. Mr. Aaron Perez Golden Hills Neighborhood Association 915.329.7329
Ms. Ms. Terry Hernandez Vice President - Finance and Administration Greater El Paso Chamber of Commerce 10 Civic Center El Paso TX 79901 (915) 534-0518 thernandez@elpaso.org
Mr. Mr. David Jerome President and CEO Greater El Paso Chamber of Commerce 10 Civic Center El Paso TX 79901
Mr. Mr. David Michael Jerome President & CEO Greater El Paso Chamber of Commerce 10 Civic Center El Paso TX 79901 (915) 534-0500 David@elpaso.org 
Mr. Mr. Steve Ortega Greater El Paso Chamber of Commerce 10 Civic Center El Paso TX 79901 (915) 383-3651 steve@steveortegalaw.com sominer@yahoo.com 
Mr Mr Stephen Voglewede Director of Innovation and Permformance Greater El Paso Chamber of Commerce 10 Civic Center El Paso TX 79901 (915) 534-0500 svoglewede@elpaso.org
Ms. Ms. Debbi Moore President & CEO Greater Las Cruces Chamber Of Commerce 505 S. Main, Suite 134 Las Cruces NM 88001 (575)524-1968 dmoore@lascruces.org

John Gill BSC City of El Paso GSA john.gill@gsa.gov
Ms. Ms. Emma Salazar Houston Park Neighborhood Association 915.926.9351
Mr. Mr. Alvaro Valdez Houston Park Neighborhood Association 915.570.3022

BSC City of El Paso Juarez Juarez de.directorpie@juarez.gob.mx
Mr. Mr. Don Karl CEO Las Palmas Medical Center 1801 N. Oregon St. El Paso TX 79902 (915) 521-1200
Ms. Ms. Gabriel Gaytan Lincoln Park Conservation Committee 915.346.6564
Mr. Mr. Hector Gonzales Lincoln Park Conservation Committee 915.204.1584

Nahum Apodaca Medical Center of the Americas (915) 613-2478 Nahum@MCAmericas.org
Emma Schwartz Medical Center of the Americas emma@mcamericas.org

Mr. Mr. Tom Murphy MPO Officer Mesilla Valley MPO (LCMPO) P.O. Box 20000 Las Cruces NM 88004 (575) 528-3043 tmurphy@las-cruces.org
Mr. Mr. Tom Church Cabinet Secretary New Mexico Department of Transportation P.O. Box 1149 Santa Fe NM 87504 (505) 827-5258 tom.church@state.nm.us
Mr. Mr. Trent Dolittle District Engineer District 1 New Mexico Department of Transportation 2912 E. Pine St. Deming NM 88030 (575) 544-6621 trent.doolittle@state.nm.us
The Honorable Representative Raymundo Lara Representative District 34 New Mexico State Representative P.O. Box 652 Chamberino NM 88027 (575) 882-6200 raymundo.lara@nmlegis.gov
The Honorable Senator Joseph Cervantes Senator District 31 New Mexico State Senate 2610 S. Espina St. Las Cruces NM 88001 (575) 526-5600 joseph@cervanteslawnm.com
Ms. Ms. Miriam Kotkowski BSC City of El Paso Omega Trucking 4851 Avenida Creel Santa Teresa NM 88008 (575) 589-1310,222 miriam@omegatruck.com

Ms. Ms. Tracy Yellen CEO
Paso Del Norte Community Foundation / Paso 
Del Norte Health Foundation

221 N. Kansas St., Suite 1900 El Paso TX 79901 (915) 218-2615 tyellen@pdnfoundation.org

Kenia Barboa BSC City of El Paso Puentes Fronterizos kborboa@puentesfronterizos.gob.mx
BSC City of El Paso Puentes Fronterizos nayala@puentesfronterizos.gob.mx

Mr. Mr. Robert Gonzales President Principal Engineer Quantum Engineering Consultants, Inc. 720 Arizona Avenue El Paso TX 79902 (915) 532-7272 bognz@qeceng.com 
Dr. Superintendent Jeannie Meza-Chavez Superintendent San Elizario Independent School District 1050 Chicken Ranch Rd. San Elizario TX 79849 (915) 872-3900 jmeza-chavez@seisd.net
Mr. Mr. Raymundo Jiminez BSC City of El Paso SAT Juarez raymundo.jimenez@sat.gob.mx

Claudia Lira BSC City of El Paso SAT Juarez claudia.lira@sat.gob.mx
Mr. Mr. Eric Villanueva BSC City of El Paso SAT Juarez eric.villanueva@sat.gob.mx
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BSC City of El Paso SAT Juarez aduana.cdjuarez@sat.gob.mx

Dr. Superintendent Jose Espinoza Superintendent Socorro Independent School District 12440 Rojas Dr. El Paso TX 79928 (915) 937-0000 jespin01@sisd.net
Mr. Mr. Tom Eyeington Chief of Operations Socorro Independent School District 12440 Rojas Dr. El Paso TX 79928 (915) 937-0830 teyein@sisd.net
Chief Chief Mario Murillo Fire Chief Socorro Volunteer Fire Department 11440 North Loop Dr Socorro TX 79927 (915) 851-8855 mariom@socorrofire.org

Ms. Ms. Priscilla Lucero Executive Director
Southwest New Mexico Council of 
Governments

P.O. Box 2157 Silver City NM 88061 (575) 388-1509 kassy@swnmcog.org

Mr. John Broaddus St. Clements John@sbngcpa.com
Ms. Ms. Allison Morgades Director of Admission St. Clements amorgades@stclements.org
Mr Mr. Frank Benavidez Engineering Division Manager Sun Metro P.O. Box 2037 El Paso TX 79950-2037 (915) 212-3303 benavidezfd1@elpasotexas.gov
Mr. Mr. Raul Escobedo Assistant Director of Development Sun Metro 10151 Montana Ave. El Paso TX 79925 (915) 212-3304 escobedora@elpasotexas.gov
Ms. Ms. Claudia Garcia Tranist Planning and Program Coordinator Sun Metro 10151 Montana Ave. El Paso TX 79925 (915) 212-3375 garciack@elpasotexas.gov
Mr. Mr. Paul Guercio Safety and Security Manager Sun Metro 10151 Montana Ave. El Paso TX 79925 (915) 212-3377 guerciopf@elpasotexas.gov

Mr. Mr. Michael Villa
Transit Orientes Development (TOD) Project 
Manager

Sun Metro 10151 Montana Ave. El Paso TX 79925 (915) 212-3373 villamj@elpasotexas.gov

Mr. Mr. Sito Negron
Sunset Heights Neighborhood Improvement 
Association

(915) 227-0360 sito.negron@gmail.com

Mr. Mr. Alberto Alvidrez Border Field Officer
Texas Department of Housing and Community 
Affairs

401 East Franklin, Suite 550-C El Paso TX 79901 (915) 834-4925 aalvidre@tdhca.state.tx.us

The Honorable Representative Cesar Blanco Representative District 76 Texas House of Representatives 9440 Viscount, Suite 205 El Paso TX 79925 (915) 599-9807 Cesar.Blanco@house.texas.gov
The Honorable Representative Cesar Blanco Representative District 76 Texas House of Representatives P.O. Box 2910 Room E1.218 Austin TX 78768 (512) 463-0622
The Honorable Representative Art Fierro Representative District 79 Texas House of Representatives 760 Lee Trevino, Suite B El Paso TX 79936 (915) 629-9522 Art.Fierro@house.texas.gov
The Honorable Representative Art Fierro Representative District 79 Texas House of Representatives P.O. Box 2910 Room 1W.5 Austin TX 78768 (512) 463-0596
The Honorable Representative Mary Gonzalez Representative District 75 Texas House of Representatives 11200 Santos Sanchez St. Socorro TX 79927 (915) 790-2299 mary.gonzalez@house.texas.gov
The Honorable Representative Mary Gonzalez Representative District 75 Texas House of Representatives P.O. Box 2910 Room E2.204 Austin TX 78768 (512) 463-0613

Ms. Ms. Lauren Jones District Director
Office of Texas State Representative 
Art Fierro

Texas House of Representatives 1760 Lee Trevino, Suite B El Paso TX 79936 (915) 629-9522 Lauren.Jones@house.texas.gov

The Honorable Representative Joe Moody Representative District 78 Texas House of Representatives 5675 Woodrow Bean, Ste. 12 El Paso TX 79924 (915) 751-2700 joe.moody@house.state.tx.us
The Honorable Representative Joe Moody Representative District 78 Texas House of Representatives P.O. Box 2910 Room E1.420 Austin TX 78768 (512) 463-0728
The Honorable Representative Evelina Ortega Representative District 77 Texas House of Representatives 521 Texas Ave. El Paso TX 79901 (915) 542-4222 lina.ortega@house.texas.gov

Cassandra Urrutia Representative Aid District 77 Texas House of Representatives 521 Texas Ave. El Paso TX 79901 (915) 351-4031 cassandra.urrutia@house.texas.gov
The Honorable Senator Jose Rodriguez Senator District 29 Texas State Senate 100 N. Ochoa, Suite A El Paso TX 79901 (915) 351-3500 jose.rodriguez@senate.texas.gov

Xochitl Rodriguez Representative for Senator Rodriguez District 29 Texas State Senate 100 N. Ochoa, Suite A El Paso TX 79901 (915) 351-3500 Xochitl.Rodriguez@senate.texas.gov
The Honorable Senator Jose Rodriguez Senator District 29 Texas State Senate P.O. Box 12068, Capitol Station Austin TX 78711 (512) 463-0129

Ms. Ms. Lisa Badillo Senior Managing Director Contracting Services
Texas Tech University Health Sciences Center-
El Paso

5001 El Paso Drive El Paso TX 79905
(915) 215-4585;
(915) 217-5431

Lisa.Badillo@ttuhsc.edu

Mr. Mr. Jon Barela CEO The Borderplex Alliance 123 Mills St. Suite 111 El Paso TX 79901 (915) 298-1000 jbarela@borderplexalliance.org
Mr. Mr. Preston Clark Regional Outreach Manager The Hospitals of Providence (915) 996-0150 preston.clark@tenethealth.com
Mr. Mr. Nicholas Tejada CEO The Hospitals of Providence  2400 Trawood Dr #100 El Paso TX 79936 (915) 407-7878 edwardo.rivas@emerus.com

Rene Estrada Maintenance and Transportation Director Tornillo Independent School District PO Box 170 Tornillo TX 79853 (915) 765-3060 EstradaRe@tisd.us
Mrs. Superintendent Rosy Vega-Barrio Superintendent Tornillo Independent School District PO Box 170 Tornillo TX 79853 (915) 765-3000 rvegab@tisd.us
The Honorable Alderman Louie Alfaro Alderman Town of Anthony PO Box 1269 Anthony TX 79821 (915) 886-3944 jrivera@townofanthony.org
The Honorable Alderman Eduardo Chavez Alderman Town of Anthony PO Box 1269 Anthony TX 79821 (915) 886-3944 echavez@townofanthony.org
Chief Chief Carlos Enriquez Chief of Police Town of Anthony 401 Wildcat Drive Anthony TX 79821 (915) 886-3838 Cenriquez@townofanthony.org
The Honorable Alderman Jose Garcia Alderman Town of Anthony PO Box 1269 Anthony TX 79821 (915) 886-3944 jgarcia@townofanthony.org
The Honorable Mayor Benjamin Romero Mayor Town of Anthony PO Box 1269 Anthony TX 79821 (915) 886-3944 bromero@townofanthony.org
The Honorable Alderman Shawn Weeks Alderman Town of Anthony PO Box 1269 Anthony TX 79821 (915) 886-3944 sweeks@townofanthony.org
The Honorable Mr. Dora Aguirre Mayor Town of Clint P.O. Box 350 Clint TX 79836 (915) 851-3146
The Honorable Alderperson David Bynum Alderperson Town of Clint P.O. Box 350 Clint TX 79836 (915) 851-3146
The Honorable Alderperson Patsy Franco Alderperson, Mayor Pro-Tem Town of Clint P.O. Box 350 Clint TX 79836 (915) 851-3146
The Honorable Alderperson Natasha Hernandez Alderperson Town of Clint P.O. Box 350 Clint TX 79836 (915) 851-3146
The Honorable Alderperson Sandra Hernandez Alderperson Town of Clint P.O. Box 350 Clint TX 79836 (915) 851-3146
Chief Chief Pedro Hernandez Chief of Police Town of Clint P.O. Box 350 Clint TX 79836 (915) 851-1600
The Honorable Alderperson Enrique Valdez, Jr. Alderperson Town of Clint 200 North San Elizario Rd. Clint TX 79836 (915) 851-3146 townofclint@sbcglobal.net
The Honorable Representative Samantha Corral City Representative Place 7 Town of Horizon City 14999 Darrington Rd. Horizon City TX 79928 (915) 852-1046 alderman7@horizoncity.org
The Honorable Representative Johnny Duran City Representative, Mayor Pro Tem Place 5 Town of Horizon City 14999 Darrington Rd. Horizon City TX 79928 (915) 852-1046 alderman5@horizoncity.org
The Honorable Representative Jerry Garcia City Representative Place 2 Town of Horizon City 14999 Darrington Rd. Horizon City TX 79928 (915) 852-1046 alderman2@horizoncity.org
Chief Chief Michael McConnel Chief of Police Town of Horizon City 14999 Darrington Rd. Horizon City TX 79928 (915) 852-1047 chief@horizoncity.org
The Honorable Mayor Ruben Mendoza Mayor Town of Horizon City 14999 Darrington Rd. Horizon City TX 79928 (915) 852-1046 mayor@horizoncity.org
The Honorable Representative Walter Miller City Representative Place 1 Town of Horizon City 14999 Darrington Rd. Horizon City TX 79928 (915) 842-9760 alderman1@horizoncity.org
The Honorable Representative Charlie Ortega City Representative Place 3 Town of Horizon City 14999 Darrington Rd. Horizon City TX 79928 (915) 852-1046 alderman3@horizoncity.org
Mrs. Mrs. Michelle Padilla Planning Director Town of Horizon City 14999 Darrington Rd. Horizon City TX 79928 (915) 852-1046 ext. 105 mpadilla@horizoncity.org
The Honorable Representative Rafael Padilla, Jr. City Representative Place 6 Town of Horizon City 14999 Darrington Rd.  Horizon City TX 79928 (915) 852-9437 alderman6@horizoncity.org
Mrs. Mrs. Teresa Quezada Capital Improvements Program Manager Town of Horizon City 4313 Santa Rita El Paso TX 79902 (915) 867-8670 qdms2012@gmail.com
The Honorable Representative Andres Renteria City Representative Place 4 Town of Horizon City 14999 Darrington Rd.  Horizon City TX 79928 (915) 852-1046 alderman4@horizoncity.org
Mr. Mr. Alberto Valle Public Works Director Town of Horizon City 14999 Darrington Rd.  Horizon City TX 79928 (915) 852-1046 avalle@horizoncity.org

Mr. Mr. Everett Esparanza
El Paso - Sun Metro Assistant Director for 
Planning & Safety

Transit Operations Center 10151 Montana Ave. El Paso TX 79925 (915) 212-3385 esparzaex@elpasotexas.gov

BSC City of El Paso Trucking jroman@trans-expedite.com
Dr. President Richard Lange President TTUHSC El Paso 5001 El Paso Drive El Paso TX 79905 (915) 215-4303 richard.lange@ttuhsc.edu
Mr. Mr. Tim Juarez International Border Director TXDOT FIT Austin TX Tim.Juarez@txdot.gov

Paulina Lopez BSC City of El Paso U.S Census Bureau
Mr. Mr. Tyson Moeller Director Network Development Union Pacific Railroad 24125 Aldine Westfield Rd. Spring TX 77373 (281) 350-7361 tomoeller@up.com
Mr. Mr. Douglas Woods Manager of Special Projects Union Pacific Railroad 24125 Aldine Westfield Rd. Spring TX 77373 (281) 350-7626 dgwoods@up.com

Susie Byrd Congresswoman Veronica Escobar United States House of Representatives Susie.Byrd@mail.house.gov
The Honorable Congressman Veronica Escobar Congressman District 16 United States House of Representatives 1505 Longworth House Office Bldg. Washington, D.C. DC 20515 (202) 225-4831
The Honorable Congressman Veronica Escobar Congressman District 16 United States House of Representatives 221 N. Kansas St., Ste. 1500 El Paso TX 79901 (915) 541-1400
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The Honorable Congressman Will Hurd Congressman District 23 United States House of Representatives 124 S. Horizon Blvd. Socorro TX 79927 (915) 235-6421
The Honorable Congressman Will Hurd Congressman District 23 United States House of Representatives 317 Cannon House Office Bldg. Washington, D.C. DC 20515 (202) 225-4511

Diana Ramos Congresswoman Veronica Escobar United States House of Representatives 221 N. Kansas St El Paso TX 79901
(915) 541-1400:
(915) 243-3256

Diana.Ramos@mail.house.gov

The Honorable Senator John Cornyn Senator United States Senate 1500 Broadway, Ste. 1230 Lubbock TX 79401 (806) 472-7533 Krista.Jeacopello@txdot.gov
The Honorable Senator John Cornyn Senator United States Senate 517 Hart Senate Office Bldg. Washington, D.C. DC 20510 (202) 224-2934 Krista.Jeacopello@txdot.gov
The Honorable Senator Ted Cruz Senator United States Senate 300 E. 8th St., Ste. 961 Austin TX 78701 (512) 916-5834 Krista.Jeacopello@txdot.gov
The Honorable Senator Ted Cruz Senator United States Senate Russel Senate Office Bldg. Washington, D.C. DC 20510 (202) 224-5922 Krista.Jeacopello@txdot.gov>
Mr. Mr. Jacob Cintron CEO University Medical Center of El Paso 4815 Alameda Ave. El Paso TX 79905 (915) 544-1200 jacob.cintron@umcelpaso.org
Lieutenant Lieutenant Pete Hensgen Operations Commander University of Texas-El Paso 3118 Sun Bowl Dr El Paso TX 79968 (915) 747-6635 phensgen@utep.edu
Mr. Mr. Greg McNicol Associate Vice President Business Affairs Facilities Management University of Texas-El Paso 500 W. University El Paso TX 79968 (915) 747-7182 gmcnicol@utep.edu
Dr. President Heather Wilson President University of Texas-El Paso 500 W. University El Paso TX 79968 (915)747-5555
Mr. Mr. Wayne Heibling Upper Valley Neighborhood Association 915.479.3360
Dr. Dr. Carol Price Miller Upper Valley Neighborhood Association 915.584.7088
Ms. Ms. Beverly Good Port Director USCBP El Paso Field Office 9400 Viscount, Suite 104 El Paso TX 79925 (915) 633-7300
Mr. Mr. Hector A. Mancha Jr. Director of Field Operations USCBP El Paso Field Office 9400 Viscount, Suite 104 El Paso TX 79925 (915) 633-7300
The Honorable Representative Sonia Arceo City Representative Place 3 Village of Vinton 436 East Vinton Rd. Vinton TX 79821 (915) 886-5104 sarceo@vintontx.us
The Honorable Representative Victor Carrejo City Representative Place 1 Village of Vinton 436 East Vinton Rd. Vinton TX 79821 (915) 886-5101 vcarrejo@vintontx.us
The Honorable Representative Lourdes Cloud City Representative Place 4 Village of Vinton 436 East Vinton Rd. Vinton TX 79821 (915) 886-5104 lcloud@vintontx.us
The Honorable Mayor Manuel Leos Mayor Village of Vinton 436 East Vinton Rd. Vinton TX 79821 (915) 886-5104 Mleos@vintontx.us
The Honorable Representative Alfredo Lopez City Representative Place 2 Village of Vinton 436 East Vinton Rd. Vinton TX 79821 (915) 886-5104 alopez@vintontx.us 
The Honorable Representative Santos Lucero City Representative Place 5 Village of Vinton 436 East Vinton Rd. Vinton TX 79821 (915) 886-5104 slucero@vintontx.us
Chief Chief Bill Adler Fire Chief West Valley Fire Department 510 E. Vinton Road Vinton TX 79821 (915) 886-2323 chiefadler@wvfd.info
Colonel Colonel Erik Rude Commander William Beaumont Army Medical Center  5005 N Piedras St El Paso TX 79920 (915) 742-2273

Evaristo Cruz Ysleta del Sur Pueblo ecruz@ydsp-nsn.gov
The Honorable Governor Michael Silvas Governor Ysleta del Sur Pueblo 117 S. Old Pueblo Rd. El Paso TX 79907 (915) 856-7913
The Honorable Lt. Governor Adam Torrez Lt. Governor Ysleta del Sur Pueblo 117 S. Old Pueblo Rd. El Paso TX 79907 (915) 856-7913 tribalcouncil@ydsp-nsn.gov

Dr. Superintendent Xavier De La Torre Superintendent Ysleta Independent School District 9600 Sims Dr. El Paso TX 79925 (915) 434-0032 xdelatorre@yisd.net
mrodriguez19@yisd.net;
poneill@yisd.net; 
mgomez48@yisd.net

Arturo Portillo BSC City of El Paso Juarez arturo.portillo@tecma.com
Mr. Mr. Morten Naess 147 Porfirio Diaz Street El Paso TX 79902 (347) 668-6075 naessmorten@yahoo.com 
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Downtown 10 Public Outreach to Date 
Meeting Type Meeting Date 

Outreach Series #1 

Steering Committee #1 3/4/2020 

One-on-One Sunset Heights Neighborhood Improvement Association (SHNIA) 3/5/2020 

One-on-One St. Clement’s Parish School 3/5/2020 

Elected Officials Meeting 5/6/2020 

Workgroup Workshop #1 5/13-14/2020 

One-on-One Commissioner Stout 5/28/2020 

One-on-One Union Pacific Railroad (UPRR) 6/10/2020 

One-on-One City of El Paso (COEP) 6/10/2020 

One-on-One Congresswoman Escobar 6/16/2020 

One-on-One University of Texas at El Paso (UTEP) 6/23/2020 

Public Meeting #1 6/25/2020 

Outreach Series #2 

One-on-One Representative Annello 7/23/2020 

One-on-One Five Points Development Association  8/19/2020 

City Planning Commission Meeting 8/20/2020 

One-on-One COEP Planning and Inspections  8/26/2020 

One-on-One El Paso County Meeting 10/20/2020 

One-on-One Sun Metro 10/29/2020 

One-on-One Workshop (Sun Metro) 11/17/2020 

D10 Bike/Ped Coordination Meeting 12/1/2020 

One-on-One El Paso Holocaust Museum 12/9/2020 

Steering Committee #2 12/18/2020 

Workgroup #2 2/10/2021 

Public Meeting #2 2/24/2021 

Outreach Series #3  

Historic Landmark Commission 3/8/2021 

Section 106 Initial Consulting Party 11/16/2021 

Bike and Pedestrian Committee Workshop #1 11/17/2021 

Bike and Pedestrian Committee Workshop #2 2/2/2022 

El Paso County meeting request - Smart Mobility and Downtown 10 Status 3/14/2022 

Mobility Coalition Meeting  5/4/2022 

One-on-One El Paso Holocaust Museum 6/24/2022 

One-on-One UTEP 6/24/2022 

One-on-One Metropolitan Planning Organization 6/27/2022 

One-on-One El Paso Chamber 6/27/2022 

One-on-One Five Points Development Association 6/27/2022 

One-on-One the Church of St. Clement 6/27/2022 

One-on-One State Representative Lina Ortega 7/25/2022 

One-on-One City of El Paso Planning & Inspection Department 7/25/2022 

One-on-One City of El Paso Leadership 7/25/2022 

One-on-One Camino Real Regional Mobility Authority 7/27/2022 

One-on-One El Paso County Judge Samaniego 7/27/2022 

One-on-One City of El Paso Mayor Leeser 7/28/2022 

One-on-One Senator Cesar Blanco (Staff) 7/29/2022 

One-on-One Congresswoman Escobar 8/3/2022 

Outreach Series #4 (Scoping Meetings) 

Agency Scoping Meeting 11/30/2022 

Public Scoping Meeting 11/30/2022 

 




